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SANKALP - An Awarded Newsletter

of QCFI Nagpur Chapter ? D E S K

Dear Quality Aspirants,

March 2026 has indeed been a safe and successful month for our quality community! The theme
for this period has been suitably focused on safety, and we're thrilled to share that our efforts are
yielding positive results.

The Quality Circle Forum of India (QCFI) Nagpur Chapter recently organized the Second Safety
Symposium on 8th March, which turned out to be a resounding success. The event brought together
industry experts, quality professionals, and enthusiasts to share best practices and discuss ways to =
enhance safety standards.

This edition of SANKALP focuses on the theme of our recent Safety Symposium,
featuring key takeaways and insights from the event.

ViEK A. SH ROUTY A v
EDITOR

We're also proud to share that, Koradi Training Center, MAHAGENCO,
Koradi organized a quality circle competition, and our QCFI Nagpur Chapter
played a pivotal role in making it a grand success. Kudos to the Koradi
Training Center, MAHAGENCO for their tireless efforts in organizing this
event.

A feature on the Quality Circle Competition by Koradi
Training Center is well placed in this edition of SANKALP,
highlighting excellence in quality initiatives.

Visit of Mr. Rituraj Mehta, Chairman of QCFI
Ahmedabad Chapter, Director on the QCFI Board, and
Corporate Safety Head at the Adani Group to our Nagpur
Chapter was a significant milestone. His guidance and
expertise helped Nagpur Chapter to chart a roadmap for
organizing the International Cement Conclave at Nagpur,
which promises to be a game changer for the industry.

Our Nagpur Chapter team has been actively
engaging with various organizations, spreading the
message of quality and excellence. Their dedication and
passion are truly inspiring!

A big thanks to our contributors and writers for sharing
their valuable insights and articles in this issue and also thanks
to organization for sharing happening in their plant which
encourage others to follow the best practices.

As we continue to strive for excellence, let's keep the

momentum going. Together, we can create a culture of

quality and safety that resonates across industries and
communities.

Stay inspired, stay motivated!
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A. K. JAIN

Chairman Emeritus
Ex. Chairman
QCFI Nagpur Chapter
Ex. Director, QCFI Board

Hello Friends,

In every era of industrial progress, there comes a defining shift when safety is no longer seen as
a function, but embraced as a philosophy. This reflects transition across our ecosystem.

The widespread observance of National Safety Week across industries was not merely a
celebration, it was a reaffirmation of intent. From the shop floor to the boardroom, we witnessed a
shared resolve to place human life, dignity, and well-being at the center of enterprise. This is the
foundation upon which truly resilient organizations are built.

Our Safety Symposium on 8th March at Hotel Airport Center Point, with participation from
over 50 industry representatives, stood as a testament to the power of collective wisdom.
It was not just a convergence of professionals, but a confluence of ideas where
experiences were exchanged, challenges were confronted, and a unified vision
for safer workplaces began to take clearer shape.

What is equally inspiring is the forward-looking approach of our
Governing Council members, who are actively reaching out to new
industries. This is how movements grow by expanding circles of
trust, by inviting more stakeholders into a shared mission, and by
ensuring that the principles of quality and safety reach every
corner of our industrial landscape.

As we look ahead, our Sankalp must evolve from commitment
to conviction:

To make safety an intrinsic value, deeply embedded in
organizational DNA

To nurture leaders who champion safety not by
mandate, but by example

To create an ecosystem where knowledge flows freely
and standards rise collectively

The future will belong to those who recognize that
excellence and safety are not parallel paths but one and the
same.

Let us continue to lead with purpose, act with
responsibility, and build a legacy where every workplace is
not only productive but profoundly safe.

This is our Sankalp. This is our responsibility.
This is our future.
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VIVEK JOSHI

Secretary
QCFI Nagpur Chapter

Dear Innovators,

As the New Year begins, it brings with it new plans, fresh aspirations, and a renewed
commitment to serving both industry and society.

We, the dedicated Nagpur team, are enthusiastic and ready to explore new avenues in =
this journey of growth.

In this spirit, we successfully supported a Quality Circle Competition at
Mahagenco Koradi, involving six highly experienced and versatile jury
members. Their expertise ensured a neutral, transparent, and truly
enriching evaluation for all the participating teams.

Following the vibrant festival of Holi, we conducted
our Second Safety Symposium, which witnessed
participation from teams across diverse industry
segments along with safety and allied professionals.
The Safety symposium was a grand success, thanks
to our GC members who made remarkable efforts in
bringing together experts from various domains to
share their knowledge and insights on safety
excellence.

We sincerely hope for your continued support
from our member industries, associations, and valued
individuals as we move forward in our mission to enhance
quality of life through learning, collaboration, and

innovation.

Warm festive greetings to all!
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Nagpur Chapter's

Safety Symposium 2026:
A Resounding Success in Promoting

Workplace Safety Culture

The Quality Circle Forum of India (QCFI)
Nagpur Chapter successfully hosted the "Safety
Symposium 2026," themed "Excellence in Safety
Culture at Workplaces: Building a Stronger
Atmanirbhar Bharat." This one-day event brought
together industry leaders, safety experts,
academics, and delegates to underscore safety as
a foundational culture for organizational strength
and national self-reliance.

Grand Inauguration Ceremony

The program commenced with an inspiring
opening by anchors Aaron Francis and Poorvi
Tembare, quoting William A. Foster to highlight
safety's role beyond rules positioning it as a
transformative habit for workplaces and
Atmanirbhar Bharat. Dignitaries including Mr.
Ashish Srivastava, Director Operations, Solar
Industries Limited, Mr. Mahendra Choughale,
General Manager Corporate EHS, CEAT Limited,
Mr. A.K. Jain, Chairman Emeritus, QCFI Nagpur
Chapter, Mr. Vivek Shrouty, Chairman, QCFI
Nagpur Chapter, and Mr. Vivek Joshi, Secretary

QCFI Nagpur Chapter were warmly welcomed to
the dais.

The traditional lighting of the lamp
invoked knowledge and wisdom, symbolizing a
brighter future in safety innovation. Felicitation
followed, with Mr. A.K. Jain honouring Chief Guest
Mr. Ashish Srivastava, Mr. Vivek Shrouty
felicitating Mr. Mahendra Choughale, and other
chapter members like Mr. Adit Chaturved, Mr.
Abhay Girhare, and Mr. Praveen Shing welcoming
Mr. AK. Jain, Mr. Vivek Shrouty, and Mr. Vivek
Joshi respectively.

Key Pre-Lunch Addresses and Sessions
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Mr. A.K. Jain delivered the welcome
address, sharing his vision for the event.
Chairman Mr. Vivek Shrouty followed with a
welcome address emphasizing the theme of this
year's National Safety Day, “Engage, Educate &
Empower People to Enhance Safety,” perfectly
complements the broader symposium theme,
“Excellence in Safety Culture at Workplaces:
Building a Stronger Atmanirbhar Bharat.” And

these themes highlight a v
powerful truth, a strong nation

is built on safe workplaces, and safe

workplaces are built by empowered

people. Secretary Mr. Vivek Joshi then
addressed the gathering, reinforcing
commitment to safer workplaces followed by
safety oath.

Organized by
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Chief Guest speeches featured Mr. Ashish Srivastava and Guest of Honour Mr. Mahendra Choughale

Session 1 by - Mr. Choughale on "Learning Safety Excellence, a CEAT way" and

Session 2 by - Prof. Kaushik Roy, on AI transforming industrial safety were each followed by
Q&A moderated by Mr. Vivek Joshi.

Post-Lunch Engagements and Chief Guest Welcome

QUALITY CIRCLE FORUN OF noin |

March 2026

Post-lunch, dignitaries Chief Guest Mr. P. Mohan, President MIDC Industries Association
and SRITECH Founder, Mr. Harshad Lokhande, Dy Manager Safety, Ashok Leyland
Itd, Bhandara, Mr. A.K. Jain, Mr. Vivek Shrouty, and Mr. Vivek Joshi ascended the
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dais. Felicitation included bouquets for Mr. P. Mohan by Mr. Sanjay Kulkarni, GC
Member and Mr. Harshad Lokhande by Mr. Abhay Sabnis, GC Member. Women
contributors were specially honoured, with Mr. Vivek Joshi overseeing distribution,
celebrating Nari Shakti's role in safety and growth on International Women's Day.

Session 3 by - Mr. Harshad Lokhande , B.Sc. Industrial Chemistry, ISO 45001 Lead Auditor with
experience at ONGC, Adani, Alstom, covered safety policies, risk assessments,
and compliance

Session 4 by- Dr. Vartika Shrouty, BDS, on dental safety were held.

Panel Discussion and Interactive Segments
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The second half featured a panel discussion moderated by Mr. Jagdip Nigam (35+ years in steel,
former JSW Steel Electrical Head, Certified Energy Manager). Panellists included Mr. Kumar
Kislay, Plant Head, Elkem South Asia Ltd, Nagpur, Mr. Harshad Lokhande, and Mr. Ashish
Deshpande, Ideal Energy Projects limited, Nagpur. Dr. Rajiv. Khaire, Vice Chairman
QCFI Nagpur, Dean CIIIT, RBU Nagpur felicitated panellists' post-discussion,

followed by an open Q&A.
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Certificate Distribution and Memorable Close v

Certificates were distributed to participants by Mr. A.K. Jain,

Mr. Kumar Kislay, and panel members, recognizing their
contributions. The event concluded with a heartfelt vote of thanks

by Mr. Surendra Nishanrao, acknowledging dignitaries, speakers,
sponsors, and attendees.
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Mr. Srivastava focuses on some crucial points related
to safety and mentioned that, “In our industry, identifying and
mitigating risks should be our top priority. We must work
towards ensuring a safe working culture and protecting our
people”.

Mr. Srivastava emphasis that the safety of shop floor
personnel is our responsibility. We should leverage
automation and new technologies to safeguard them and
explain the need to integrate old and new systems to prevent
any deviations.

) : Mr. Srivastava put forward that deviation from safety
Mr. Ashish Srivastava protocols is not acceptable. We must prioritize safety at our
Director Operations workplace and work towards preventing any kind of mishap.

at Solar Industries Limited, Nagpur. ) )
Let's work together to create a safe working environment.
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Mr. Mahendra Chougule, General Manager — Corporate EHS at CEAT Limited.

With over 28 years of rich\

W experience in
Environment, Health, and Safety leadership, he
has worked with several renowned
organizations including Reliance Jio, PepsiCo,
Asian Paints, Larsen & Toubro, and Mahindra &
Mahindra, contributing significantly to safety
management and risk control systems. The
Learning from Safety Excellence at CEAT Ltd in
\hIS own word, )

In 1990, safety was a different story. We
focused on blaming the shop floor person for
unsafe acts and conditions, rather than looking at
the system as a whole and safety person there to
distribute PPEs.

But times have changed. We've seen a
cultural shift, with a greater emphasis on
accountability and responsibility at all levels.
We've moved from a reactive to a proactive
approach, with a focus on preventing accidents
rather than just responding to them.

At CEAT, we've learned valuable lessons
from our experiences. We've had our share of
incidents, including fires and accidents, which
have taught us the importance of prioritizing
safety. We've implemented robust systems and
processes, including hazard identification and risk

assessment, engineering controls, and personal
protective equipment.

But we've also recognized that
safety is not just about systems and
processes; it's about people and
culture. That's why we've
focused on building a strong

safety culture, with an emphasis on behaviour-
based safety, safety circles, and quality circles.

We've also invested in training and
development, recognizing that competent safety
officers are crucial to our success. We've
implemented leading and lagging indicators to
measure our safety performance, and we're
working towards achieving ISO 45001
certification.

So, what's the key to our success? It's not just
about following rules and regulations; it's about
creating a culture of safety that's embedded in
everything we do. It's about empowering our
people to take ownership of safety, and providing
them with the tools and resources they need to
succeed.

As we look to the future, we're excited
about the opportunities that new technologies
and innovations bring. We're implementing Al-
powered safety systems, and exploring new ways
to engage our employees in safety initiatives.

But we know that safety is a journey, not a
destination. We will continue to strive for
excellence, and we invite you to join us on this
journey.

As we conclude, I want to leave you with a
question: what's your safety culture? Is it a
culture of compliance, or a culture of excellence ?
Is it a culture that empowers people to speak up,
or one that silences them?

Let's work together to create a safety
culture that's world-class, one that makes every
employee feel valued, respected, and protected.

Thank you!
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Prof. Kaushik Roy, Deputy Director — Training & Learning at Ramdeobaba University, Nagpur.

With over 21 vyears of\

experience in higher
education and technical training, he is an
expert in Artificial Intelligence, IoT, and Data
Analytics, and is also an Oracle Certified
Trainer.

Dr. Roy has played an important role in
mentoring students and professionals in
emerging technologies and has contributed
significantly to academic training and industry-
oriented learning.

His session is specially on the How
Artificial Intelligence can help in Safety

Excellence in organization, In his own words,
Ao %

The future of safety is here, and it's
powered by Artificial Intelligence. We're on the tip
of a revolution that will transform the way we
approach safety in industries. From predictive
analytics to autonomous safety systems, Al is
poised to make a significant impact on reducing
accidents and saving lives.

Imagine a world where wearable sensors
and RFID technology can detect potential
hazards and alert workers in real-time. Where AI-

powered cameras can identify fatigue in
equipment operators and prevent accidents
before they happen. Where drones
equipped with thermal imaging can
inspect infrastructure and detect
gas leaks, keeping workers out

of harm's way.

At the forefront of this revolution is the use
of Al-powered safety knowledge assistants,
which can provide workers with instant access to
safety procedures and protocols. Digital twin
safety simulators can recreate hazardous
scenarios, allowing us to train workers in a safe
and controlled environment.

We're also seeing the emergence of
autonomous safety drone inspection systems,
which can monitor worksites and detect potential
hazards without putting human lives at risk. And
with the advent of edge Al, we're able to process
data in real-time, enabling faster decision-making
and response times.

But it's not just about technology; it's
about people. AI-powered wearable safety
systems can monitor workers' vital signs, detect
falls, and alert emergency services in case of an
incident. Geo-fencing and computer vision can
prevent workers from entering hazardous zones,
while predictive equipment failure systems can
identify potential issues before they become
major problems.

The potential of AI in safety is vast, and
we're just scratching the surface. As safety
professionals, it's

Let's embrace this revolution and make
safety a priority. Let's use Al to predict, prevent,
and protect. The future of safety is in our hands.
Let's make it happen.

Thank you!
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Mr. Harshad P. Lokhande, Deputy Manager — Safety at Ashok Leyland Limited, Bhandara

Industrial Chemistry along

with an Advanced Diploma in

Industrial Safety, and has gained valuable

experience across diverse industries including

offshore operations with ONGC, thermal

power generation with Adani, and power grid

infrastructure projects with Alstom India
Limited.

Since 2017, he has been working with

Ashok Leyland, where he plays a key role in
implementing safety policies, conducting risk
assessments, ensuring statutory compliance,
and promoting a strong safety culture within
the organization. In his own words.

Today, I want to talk about a powerful tool
that's revolutionizing the way we approach
safety: Behaviour-Based Safety (BBS). At its core,
BBS is about understanding the antecedents of
human behaviour and identifying the hazards
that can lead to accidents.

ABC analysis is a key component of BBS,
where we examine the Antecedent, Behaviour,
and Consequence of a particular action. By

understanding what triggers a behaviour, we

can take steps to prevent unsafe acts and
create a safer work environment.

There are five types of hazards that

we need to be aware of:

physical, chemical,

biological, ergonomic, and psychological. And it's
not just about identifying hazards; it's about
understanding how they can lead to unsafe acts.

The good news is that many unsafe acts
can be avoided with critical observation and
awareness. By observing and addressing critical
behaviours, we can prevent accidents and create
a safer workplace.

At Ashok Leyland, we've implemented a
robust BBS program that includes a plant-level
BBS committee, awareness programs, and
sharing of best practices. Our approach focuses
on identifying and addressing antecedents,
creating a culture of safety, and empowering
employees to take ownership of safety.

So, how do we check the actual
antecedent? It starts with observation, data
collection, and analysis. We need to understand
what's driving behaviour and take steps to
addressiit.

The benefits of BBS are numerous. It's a
proactive approach that prevents accidents,
reduces injuries, and saves lives. It's a culture
shift that empowers employees to take
ownership of safety and creates a safer work
environment.

In conclusion, BBS is a powerful tool that
can help us achieve our safety goals. Let's work
together to create a safety culture that's
proactive, predictive, and protective.

Thank you!
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Dr. Vartika Shrouty is a Dentist and perusing her MDS from Swargiya Dadasaheb Kalmegh Smruti
Dental College & Hospital, Nagpur.

Dr. Vartika as a key note speaker address about the safety in Dental in day-to-day life.

Faony
Womens Day

As we recognize the achievements of these exceptional women,
we're reminded that safety is not just a goal, but a collective
responsibility. The women we're honouring today have
demonstrated extraordinary commitment to safety, excellence,
and empowerment.
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Through their work, they've shown us that safety is not just about protocols v
and procedures, but about people their well-being, their growth, and their succes
They're role models, mentors, and leaders who've paved the way for others to follow.

As we felicitate these exemplar women, we're not just celebrating their
achievements; we're acknowledging the impact they've had on our industry and our lives.
They're an inspiration to us all, and their stories will continue to motivate us to strive for excellence.

Mr. P. Mohan, a distinguished
entrepreneur and industrial leader is the founder
of SRITECH, an organization that provides
engineering solutions in areas such as water and
effluent treatment, pollution control systems, and
industrial process plants.

He is currently serving as the President of
the MIDC Industries Association, Hingna, where
he actively works to support industries,
strengthen MSMEs, and promote industrial
development in the region.

In his speech as Chief Guest for the
afternoon session Mr. P Mohan focused on a
critical aspect of our industry: risk identification
and mitigation and emphasize that safety is not
just a priority; it's a core value that must be
embedded in our culture.

Mr. P Mohan explains with an example of
camphor manufacturing where the risk of fire
hazards is ever-present. Just a few years ago,
a major fire incident in one of these
industries resulted in significant losses.
However, this incident also spurred

innovation and collaboration.

The industry came together
to develop and implement

SPEEGH BY GHIEF GUEST
- -y

v B
robust safety protocols, including automation and
advanced fire suppression systems. They focused
on creating a culture of safety, where every
employee is empowered to identify risks and
report incidents without fear.

Standard Operating Procedures (SOPs)
and procedures were revised and reinforced,
ensuring that every worker understands their role
in preventing and responding to emergencies.
The result? A significant reduction in incidents
and a safer work environment.

This example highlights the importance of shop
floor people in identifying risks and mitigating
them. It's not just about technology; it's about
people, culture, and procedures working
together.

Automation has played a crucial role in
safeguarding people and machinery. Advanced
sensors, Al-powered monitoring systems, and
predictive analytics have enabled industries to
detect potential hazards before they become
incidents.

Mr. P Mohan explains the importance of
creating a safety culture that empowers every
individual to contribute to risk identification and
mitigation
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PANEL DISCUSSION ON SAFETY EXCELLENCE = v

P s e Mr. Jagdip Nigam , a distinguished
€ l]llﬂI.IW GIHBI.E FllRllm OF ||||l|’ﬁ professional with over 35+ years of
gpur Chapter y experience in the steel industry and
Fe = 08" March 20261 A | former Head of the Electrical Department at
Coltur . ™4 JSW Steel, Kalmeshwar. A Certified Energy
" | e Manager and Lead Verified Professional in
Carbon Credit and Green Energy, he has
extensive expertise in energy efficiency and
sustainable industrial practices had moderate
the panel discussion.
Mr. Kumar Kislay, Plant Head at Elkem
South Asia Limited, Nagpur, Mr. Harshad
Lokhande, and Mr. Ashish Deshpande, 15
years working experience presently working
with Ideal Energy Projects limited, Nagpur as
HOD - EHS are the distinguish panel members.
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OM BALSARAF - It was
an honour to serve as a
Jury member for the QC
Competition of
MAHAGENCO.

I truly appreciate this
opportunity wherein all
the teams demonstrated

commendable effort in identifying the problems,
analysing the root causes and applying QC tools
in an effective way. The presentations were
structured and data driven thereby clarifying the
improvements implemented. The enthusiastic
participation by the frontline team is really
appreciable.

The teams can further strengthen their
projects by refining the analysis, use of
standardized PPT templates and enhancing the
relevant visuals through photos, videos and
suitable animations.

Overall it was a very good demonstration
of teamwork, problem solving and commitment
to continuous improvement.

I equally appreciate the hospitality and
efforts taken by the KTC Team in making the
event a Success.

KULKARN "N

I - Fostering
Excellence
through Quality
Circles

The Quality Circle
Forum of India (QCFI)
Nagpur Chapter was privileged to depute a team
of expert juries for the rigorous evaluation of the
Quality Circle (QC) and Kaizen Competition
organized by MahaGenCo (MSPGCL), Koradi
Training Center, Nagpur (KTC).

The two-day event was held at the scenic
and well-equipped KTC, creating the perfect
ambience for knowledge sharing and learning.
Seamless Coordination & Pre-Evaluation

The success of the event began well
before the inauguration. Thanks to the excellent
communication between MahaGenCo
coordinators and QCFI, the pre-evaluation
process was flawless. QCFI assisted in structuring
the evaluation formats, knowledge test
questions, and grading systems. The timely
exchange of case study presentations ensured
that the juries could review the technical details in
depth before the live presentations, leaving no
gaps in the process.

Dr. Arvind Bodhe -
Dean, Industry Institute
Interface cell, G H
Raisoni University,
Saikheda

It was an honour to
serve as a jury member
at MAHAGENCO's Intra-MSPGCL Quiality Circle

Competition 2025-26. The event

showcased a strong culture of
continuous improvement,
teamwork, and problem-

solving among employees. I

was highly
analytical
commitment to operational excellence. Each
presentation reflected practical solutions aimed

impressed by the participants'
approach, innovative ideas, and

at enhancing productivity, safety, and
sustainability within the organization. The
professionalism in planning and execution made
the experience both enriching and inspiring. I
sincerely appreciate the warm hospitality
extended by MAHAGENCO. I also extend my
heartfelt thanks to the QCFI Nagpur Chapter for
providing this valuable platform for interaction,
knowledge sharing, and professional learning.: -
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- HAPPENING v

I Hosts Inspirational

Meeting

with Renowned Leader Mr. Rituraj Mehta, Charts Bold
Path for International Cement Conclave

In a resounding display of collaboration ‘ ! -
and vision, the Quality Circle Forum of India ~ e G | G ( @\
(QCFI) Nagpur Chapter convened a landmark e
meeting graced by the esteemed presence of ' : | i N
Mr. Rituraj Mehta, Chairman of QCFI b’ i CLE FORU o~ lNDlA
Ahmedabad Chapter, Director on the QCFI | / -
Board, and Corporate Safety Head at the
Adani Group on dtd March 25, 2026 at Hotel
Legend Inn, Nagpur.

The session unfolded with heartfelt ' E\ w | G

introductions of the Nagpur Governing

il
Council members and advisors, followed by a WTY CIRCLE ? “OF INDI A

formal felicitation of Mr. Mehta, complete with

a bouquet from Mr. Deo Sharma, Advisor, _'E JZaW " | ‘i’g a
QCFI Nagpur Chapter a thoughtful gift from A '

Mr. A.K. Jain, Chairman Emeritus, QCFI

Nagpur Chapter and a brooch and badge

presented by Mr. Praveen Singh. Setting a

profound tone, Mr. Mehta and Mr. Vivek Joshi,

Secretary of the Nagpur Chapter, led a
unifying Road Safety Pledge, reaffirming
QCFI's unwavering commitment to

life-saving practices.

Spotlighting the Nagpur
Chapter's storied legacy,
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the agenda spotlighted its exemplary charter,
alongside pivotal initiatives in Safety, Energy
Conservation, Chapter Convention for Quality
Concepts (CCQQC), Jury Meets, External Jury
Evaluations, and targeted training programs
across diverse locations. Mr. Mehta, handed
the reins for an illuminating address, shared
transformative insights from his vast
expertise in industrial safety, drawn from
monumental infrastructure and
manufacturing ventures. He praised the
Nagpur team's precision, fondly recalling their
flawless execution of a past NCQC event, and
expressed unbridled confidence in their
potential.

A highlight was the strategic blueprint
for the upcoming International Cement
Conclave, now a triumphant joint venture
between the Ahmedabad and Nagpur
Chapters. Mr. Mehta, leveraging his proven
track record in orchestrating such prestigious
events, outlined best practices, robust
industry participation models, and pivotal
success drivers. The Nagpur Chapter will
spearhead outreach to pan India
organizations, while broadening the
conclave's horizon beyond cement
manufacturing to encompass the full supply

chain ecosystem, including mining, power
plants, logistics, and upstream -
downstream stakeholders.

Enriching the discourse,
Mr. A.K. Jain spotlighted

the surging growth of v

chemical industries, urging
QCFI to amplify safety focus in
high-risk domains
manufacturing. The dialogue also
embraced the AI revolution, advocating a
harmonious fusion of QCFI's grassroots

like explosive

employee empowerment philosophy with
cutting-edge digital and AI-driven
methodologies.

The electrifying meeting drew to a
close with Mr. Vivek Joshi's eloquent vote of
thanks, extending deepest gratitude to Mr.
Mehta for his invaluable time, wisdom, and
encouragement. He also lauded the
Governing Council members and advisors for
their dynamic participation, transforming the
session into a beacon of productivity and
promise.

This pivotal conclave positions QCFI
Nagpur as a vanguard in quality and safety,
poised to drive industry-wide transformation.

O o%
0‘0 0’0
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1~ THE SPOT LIGHT v
Distawry

Mr. Sanjay Kulkarni, GC member QCFI
Nagpur Chapter with HR head Mr
Rammurthy, Dinshaw's Dairy Foods
Pvt Ltd, Nagpur

SEB \s &
N VAL
With Manufacturing excellence team Nova Sys
Greenergy Ltd, Nagpur From left to right, Mr
Sumit Kothekar, Head Manufacturing
Excellence, Mr. Sanjay Kulkarni, GC member
QCFI Nagpur Chapter, Mr Promod and Mr
Vaibhav.

MAHAGENCO

ira State Power Generaion Co.

Mr. Sanjay Kulkarni, GC member QCFI
Nagpur Chapter and Mr. Surendra Nishanrao,
Jt. Secretary QCFI Nagpur Chapter with Mr.
Narendra Rahate, Training head,
MahaGenCo, Chandrapur
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" HAPPENING DRIVING A CULTURE OF

I([c SAFETY EXCELLENCE

at KEC Butibori

KEC International Limited, Butibori
Plant, actively celebrated National Safety
Month 2026 with a series of engaging and
impactful initiatives aimed at strengthening
safety awareness and reinforcing a proactive
safety culture across all levels. The program
commenced with Safety Flag Hoisting,
pledge-taking, and an inspiring address by
the Plant Operations Head Mr. Mukesh Pawar,
setting the tone for a month dedicated to
safety excellence. A wide range of activities,
including EHS quizzes for staff and contract
workmen, mock drills on casualty handling,
and live fire-fighting demonstrations, ensured
hands-on learning and preparedness for real-
life scenarios.

A key highlight of the celebration was
the focus on employee engagement and
experiential learning. Innovative initiatives
such as Virtual Reality-based safety training
provided immersive, near real-life exposure,
while competitions like fastest PPE wearing
and safety poster contests encouraged active
participation. The plant also organized a
blood donation drive with enthusiastic

participation from 78 donors, reflecting
the organization's commitment not
only to workplace safety but also

to social responsibility.




The month-long campaign concluded
with recognition of outstanding contributions
through Safety Awards, reinforcing the
importance of safe behaviors and continuous
improvement. Through these initiatives, KEC
Butibori has further strengthened its
commitment towards creating a safe, aware,
and responsible workforce, aligning with its
broader vision of operational excellence and
sustainable growth.

Adding further vibrancy to the celebrations, a
series of creative safety competitions such as
Poster Making, Slogan  Writing, and Safety
Poem contests were organized to encourage
wider employee participation and innovative
thinking around safety. The evaluation of
entries witnessed a rigorous and thoughtful
selection process, with winners being
shortlisted through keen judgment by Mr.
Mukesh Pawar (Operations Head) and Mr.
Praveen Singh (Head - Process
Improvement). These competitions not only
showcased employee creativity but also
deepened safety consciousness across the
plant.

The successful execution of the Safety
Month was well supported by the dedicated
efforts of Safety In charge Mr. Harish Ghagare
and was patronized by Mr. Amol Bhople (GM -

Manufacturing) & Mr. Abhishek Sinha

(Head - HR), whose leadership and

guidance played a key role in
driving the initiative.

O % %
0‘0 X X4




vy

A glimpse on Automotive Fuels in Indiuv |

= .. The Road to Hydrogen Mobility

It is known that Fossil fuels
are non-renewable energy
source such as coal/coal
products, natural gas, crude
oil and their refined products
like petrol (MS) & diesel
(HSD).Both MS and HSD are
abundantly used as automotive fuel for running
of all types of vehicles whether cars or 2/3
wheelers and therefore numerous Dispensing
stations (R.0.) established by oil companies
(PSU/Private) do exist all over the world.

In India itself by late November 2025
there were over one lakh licensed dispensing
stations engaged in fuelling of such vehicles.
With this, India now ranks 3 largest petrol
pumps networking in the world after U.S.and
China.

The whole world then became concerned
about creating clean environment and pollution-
free atmosphere for healthy living of human
beings. But manifold increase in population of
transport vehicles using gasoline (petrol) and
diesel attributed into rise in air pollution and
thereby desired steps were required to be taken
to reduce it in the best possible ways.

Govt. of India, therefore, introduced CNG
as automotive fuel in early 1990, s.and made it
available initially at 3 locations in Delhi for

feasibility study and that worked out well
.People living in Delhi felt significant
relief. By the year 2000, CNG was

then placed as city transport fuel

in New Delhi being it less

polluting and environment

Er.Ajai Nigam
Adviser, QCFI, Nagpur Chapter

friendly fuel .PESO was entrusted with the
responsibility of granting approvals and
licensing of such CNG Stations in the country
under the framework of Gas Cylinders Rules. As
of now, we have more than 7000 CNG Stations
grown from 738 nos. in 2014 in India duly
licensed under Gas Cylinders Rules, 2004
/2016.Likewise LPG was also introduced as
automotive fuel for fuelling of vehicles by PSU
companies (IOC/BPC/HPC) at their dispensing
stations duly licensed under the rules and their
numbers rose to 650 by 2021.

Later on, Govt.of India brought in use of
Biofuels such as ethanol & biodiesel that are also
used as automotive fuels in admixtures with
gasoline(MS) and Diesel(HSD) respectively
considering the fact that fossil fuel sources are
limited, non-renewable and contribute in
polluting the atmosphere. Biofuels are in fact
produced through biological processes such as
agriculture and anaerobic digestion and are
different from fossil fuels like MS/HSD.

Globally, Biofuel is classified into three
categories-Ethanol (made from corn and
sugarcane),Biodiesel (made from vegetable oils
and liquid animal fats) and Hydotreated
Vegetable Oil (HVO). The global production of
Biofuels reached 66 gallons per year by 2021 out
of which Ethanol was 75%,and Biodiesel
accounted for 22% & HVO 3% respectively. In
India too few Govt.sector busses are already
running on ethanol and substituting for petrol
consumption. Presently Govt. of India allows for
blending of ethanol up to 20% with petrol for
vehicles.
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During this time Government of India
also thought of bringing Hydrogen as auto fuel
being it completely environment friendly,
although dispensing of Hydrogen into vehicles
as fuel was not permitted under the law then. It
was made possible only after bringing suitable
amendments in Definition of CNG under Gas
Cylinder Rules,2004 so as to include the word
“or suitable mixture of Hydrogen and methane”
after the word” Methane” in sub-rule (viii) of
rule 2 of said rules defining the term CNG i.e.
Compressed Natural Gas.

As a follow up of above amendment in
rules, in 2008/2009 IOC, R & D Faridabad in
coloboration with an American company
introduced Hydrogen blended with CNG terming
the resultant mixture as Hythane at one of its
existing company's owned licensed CNG Station
located at Dwarka in New Delhi on experimental
basis for fuelling of few company owned
vehicles and not for commercial sale. I being
Chief Controller of Explosives then happened to
inaugurate this station in presence of few
Americans being installers and officials of Indian
Oil Corporation. A picture taken on the occasion
is placed here. This is how Hydrogen as
automotive fuel was initially introduced in India
for thefirst time.

Hythane Dispensing
Station at Dwarka, Delhi
inaugurated by Ajai

Nigam, CCE (Govt.of India) v
then along with Dr. V. K

Malhotra, Director, IOC Faridabad
and American experts

The above effort of introducing
Hythane (i.e. 20% hydrogen and remaining
CNG) as automotive fuel did not give desired
results due to its commercial infeasibility
including the absence of desired mechanism for
generating Hydrogen at site. However, efforts
continued and. M/s IOC Ltd., R&D Faridabad
organized a “Hydrogen Energy Systems Safety
Seminar “on 10-3 2009 at Delhi. This seminar
was inaugurated by Chairman IOC and speakers
were invited from NHA (USA), Shell Air Products
(USA), Hythane (USA), CCE/PESO, IIT Delhi and
OISD. Later, World Hydrogen Technologies
Convention-2009 was held at Delhi from 26th to
28" August, 2009 which highlighted on the
feasibility of making available Fuel cells for
generating hydrogen at site in India.

Fuel Cell Electric Vehicle (FCEV),
powered by Hydrogen is one of the best Zero
Emission solutions. It is completely environment
friendly with no tailpipe emissions other than
water. Accordingly, Toyota Kirloskar Motor Pvt
Ltd and International Center for Automotive
Technology (ICAT) conducted a Pilot Project to
study and evaluate the world's most advanced
Fuel Cell Electric Vehicle (FCEV) Toyota Mirai
which runs on hydrogen, for Indian roads and
climatic conditions. This was the first of its kind
project in India which aimed to create a Green
Hydrogen based ecosystem in the country by
creating awareness about the unique utility of
Green Hydrogen and FCEV technology. It was
thus an important initiative in promoting clean
energy and environmental protection by
reducing dependence on fossil fuels and thereby
making India 'Energy Self-reliant' as early as
possible.
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On 16" March 2022,Union Minister for
Road Transport and Highways Shri Nitin
Gadkariji launched the world's most advanced
technology - developed Green Hydrogen Fuel
Cell Electric Vehicle (FCEV) Toyota Mirai. On the
occasion Union Minister Shri Hardeep Puri,
Union Minister Shri RK Singh , Union Minister
Shri Mahendra Nath Pandey, alongwith MD
Toyota Kirloskar Motor Ltd. Shri Masakazu
Yoshimura,and VC TKM Ltd. Shri Vikram
Kirloskar and other officials remained present on
the occasion.

Green Hydrogen can be generated
from renewable energy and abundantly
available biomass. Introduction and adoption of
technology to tap into the Green hydrogen's
potential plays a key role in securing a clean and
affordable energy in future for India.

Hydrogen can be produced from a variety
of domestic resources, such as natural gas,
nuclear power, biomass, and renewable power
like solar and wind. These qualities make it an
attractive fuel option for transportation and
electricity generation applications.

Hydrogen Dispensing Stations in India.

Hydrogen can be used as fuel in internal
combustion engines of cars/vehicles in just the
same way as petrol. Marketing companies may
go for installing dispensing stations in India, but
it is not catching up fast perhaps due to its
tailpipe emissions unlike FCEVs and considered
to be less efficient. However, the energy content
in 1.kilograms of hydrogen gas is almost same
as 1 gallon (2.8 kilograms) of gasoline (MS).

As per PESO being licensing authority
and to the best of my knowledge, there

are only 2 hydrogen refueling
stations exist—one of IOC,R&D at
Faridabad and other of
National Institute of Solar

Energy at Guru gram but v
both are not for public use. I

understand that India's 1% green

Hydrogen fuelling station is being set

up at Leh and under this project green
hydrogen will be produced by electrolysis of
water splitting into H2 and 02 powered by
renewable energy.

As of March,2025,there is no operational
public use Hydrogen fuelling stations though
PESO/Nagpur being licensing authority has
accorded approval for 9 locations planned under
National Green Hydrogen Mission for fuelling of
37 hydrogen vehicles(buses and trucks)
covering an area- Greater Kailash-Noida-
Agra,Pune-Mumbai and Ahmedabad-Vdodara-
Surat.

Recently Indian Railways too has
launched first Hydrogen driven train on Indian
track. On 15" March 2026, a successful trial run
taking 4/5 days has been carried out on rail line
from Jind to Sonipat in Haryana. Consumption
of Hydrogen is worked out to be approximately
900 grams per kilometer. Initial speed is likely to
be 70 kilometer per hour and then gradually to
be increased. Experts have thoroughly
examined Braking system and other
technical/operational details for granting final
permission in few days time.

In this regard, my parent organization
Government of India, PESO, Nagpur which has
granted fastest approval in respect of..filling of
Hydrogen cylinders and other equipments like
compressor/dispenser etc for this project in
record time and therefore deserved
appreciation.




Sasmita Sethi
CEAT Tyre Ltd. Atulya QC

< Introduction

India today is at an important stage of
growth. Our dream is to become Atmanirbhar
Bharat (self-reliant India) and also a Viksit
Bharat (developed India) by the year 2047,
when our country celebrates 100 years of
independence. To reach this goal, one of the
most important foundations is Quality.

Quality is not only about products or
services. Itis a way of living. It shows how we
think, how we work, and how we serve
society. If we make quality a habit in
everything we do, India can quickly move
towards being both self-reliant and
developed.

<+ What does Quality mean?

Quality means doing things right the
first time. It means making goods and
services that are safe, reliable, and useful.
Good quality builds trust among people, while
poor quality causes waste and dependency.
In short, quality means adding value for
people, for the nation, and for the future.

<+ Quality for Atmanirbhar Bharat

A self-reliant India cannot depend on
imports for basic needs. To reduce this,
Indian industries must focus on world-
class quality. When Indian products

meet global standards, people will

choose them over foreign

products. This saves

money, creates jobs,

and builds confidence.

The slogan “*Make in India” becomes
powerful only when “Made in India” also
means Best in Quality. For example, our IT
sector, automobile industry, and pharma
industry have already shown that India can
match global quality. If all industries follow
this, we can truly become Atmanirbhar.

<+ Quality for Viksit Bharat

A developed country is not only about
wealth, but also about values and excellence.

¢ Quality in education means skilled and
employable youth.

Quality in healthcare means safe and
affordable treatment.

Quality in governance means fairness
and transparency.

Quality in infrastructure means strong,
sustainable growth.

When every system works with quality
as its focus, India will naturally become a
Viksit Bharat.

<+ Role of People in Quality

The government or factories alone
cannot make India a quality nation. Every
citizen has arole.

o Workers must show quality by being
disciplined.

& Students must focus on learning.
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¢ Teachers must teach with honesty.
¢ Leaders must take fair decisions.

If everyone adds quality in their work, India
will grow with pride.

< Role of a Business Excellence
Managerin CEAT

At CEAT, the role of a Business
Excellence Manager goes beyond processes -
it is about building a culture of quality and
customer obsession. By driving continuous
improvement, digital transformation,
problem-solving, and standardization, a
Business Excellence Manager ensures that
every tyre produced is not just a product, but
a promise of safety, trust, and innovation.

CEAT's vision is to make mobility safer
and smarter every day. In this journey,
Business Excellence plays a key role by
ensuring:

o Zero Defect Quality — tyres that meet
global standards.

Customer Obsession — listening to
customer needs and exceeding their
expectations.

Process Excellence — reducing waste,
increasing efficiency, and improving
sustainability.

Innovation — creating smarter solutions
for tomorrow's mobility.

This commitment not only strengthens

CEAT's brand globally but also

contributes to the larger dream of

Atmanirbhar Viksit Bharat by

making Indian products
world-class and trusted.

<+ The Path Forwardv

at CEAT

The road ahead for CEAT is
clear: put quality and customers at the
center of everything. With a focus on
continuous improvement, Kaizen, Lean Six
Sigma, and digital excellence,

CEAT can:

¢ Enhance customer
worldwide.

satisfaction

Strengthen India's reputation as a
global tyre leader.

Contribute to sustainability by reducing
waste and saving resources.

Inspire employees to live a culture of
excellence every day.

Through this journey, CEAT not only
delivers tyres that move the world, but also
contributes to India's dream of being self-
reliant, globally respected, and developed

% Conclusion

Quality is not optional—it is necessary.
Without quality, we cannot be self-reliant or
developed. With quality, India can become a
global leader.

As the saying goes, “Quality is not an
act, it is a habit.” If every Indian and every
company like CEAT makes quality a habit,
then surely Atmanirbhar Bharat will become
Viksit Bharat.

At CEAT, our mission of “Making
Mobility Safer and Smarter Every Day” is not
just a vision—it is our contribution to India's
journey of excellence and self-reliance.

0‘0 0‘0 0‘0
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Any sort of discovery would lead to a theory,
For which Pave on should have a good memory,
It’s just fine even if the memory is temporary,
For it is required till one finishes the theory.

Once you make way for invention

It would pave way for innovation

It would trigger a spark for motivation
It would guide you in the right direction

Everything requires a sound quality
The quality depends on the speciality
It would chiefly enhance the reliability
And would pender a good commodity

Sure with your mind

with the notes from the steets as well
And with the reflections of nature
Best of the best!

Anoop Singh
Ashok Leyland Limited
Optimizers, Q.C.

QUALITY GIRCLE FORUM OF INDIA

NAGPUR CHAPTER

Inferences :

BECOME A
QCFI MEMBER

e

Quality is a journey and not a destination

TRANNG

Membership Types :

1. Individual Membership Fees : Rs. 177* Annual /
Rs. 2360 Life time

2. Institutional Annual : Fees Rs. 2000 Admission
Fees Rs. 1000*
(Institutional Permanent According to
Strength of Organisation)

3. Educational Institution Annual Fees
Rs 500* Permanent Rs. 5000*

Quality is the seed, that makes progress grow,
In every product, in every Tyre

Discipline, standards, and checks we keep,
To build a nation, strong and deep.
Continuous improvement, the Kaizen way,
Step by step, a brighter day.

Zero defects in every tyre,

Excellence begins from every heart.

Lean and smart, our systems run,
Efficiency shines like the morning sun.
Customer focus, trust so pure,

Sustainable growth, steady and sure.

With skills, with vision, with self-reliance,
India moves with firm compliance.
Quality first, in thought and art,

Builds Aatmnirbhar Viksit Bharat.

My Product My Responsibility

My customer one solution Quality circle

Rohit Sonare
CEAT Tyre Ltd.,
Tech Rider Q.C.
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RAMDEOBABA UNIVERSITY, NAGPUR
)
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Quality Circle

@f? Forum of India

= Nagpur Chapter

RBU - QCFI CENTRE

OF HUMAN EXCELLENCE (CoHE)

Ramdeobaba University (Formerly Shri
Ramdeobaba College of Engineering & Management
(RCOEM) and Quality Circle Forum of India (QCFI)-
Nagpur Chapter have established RCOEM-QCFI
Centre of Human Excellence.

Centre of Human Excellence envisages being
a place that will focus on Academic & Behavioral
Excellence of all stakeholders. Centre will act as a
world-class centre that intends to undertake activities
that will improve the performance of student, faculty
& Industry personnel. The Centre aims at providing
government organizations and industries with state-
of-the-art facilities for facilitating research, training,
and development of human resources.

Centre for Human Excellence aims to help
organizations attain a higher level of innovation and
productivity. The Centre focuses on small, medium,
and large organizations situated in rural and urban
areas. The specialized areas such as Finance and
Accounting, Human Resources Marketing,
Operations, Decision Sciences, Business
Environment, Business Sustainability, Agribusiness
Management, Communication, Information
Technology and Systems, Strategic Management, and
Legal Management will contribute in imparting

Contact Us

useful management skills to the participants.

RBU-QCFI Centre of Human Excellence is interested
to partner with Agencies for the following activities

1. Management Development Programs for
Leadership Development

2. Technical Training Programs for Productivity
Improvement

3. Continuing Education Program for improving
Qualification & Exposure

4. Industry based Projects for improving health of
Organisations

5. Promote and carry out academic / commercial
research in various areas of Human excellence
with a focus on innovation and productivity
enhancement

6. Provide expertise and advisory services to
Governmental and Non-governmental
organizations.

7. Develop partnerships and engagements with
organizations from various sectors for
knowledge sharing.

8. Provide a platform for collaboration to allied
industries

Mr. Vivek Joshi

Secretary,
Q.C.F.1., Nagpur

Flat No.501, Sanskruti Apptt.
Samata Layout, Yaswant Nagar
N.A. Road, Opp Swimming Pool

Ambazari, Nagpur - 440033
E-mail:qcfi.nagpur@gmail.com

vj98232@gmail.com
Web: www.qcfinagpur.in

Dr. Rajiv B Khaire

Director - PR / Branding

RBU, Nagpur

E-mail: iii@rknec.edu
khairerb@rknec.edu
Web: www.rbunagpur.in

Address : Ramdeo Tekadi, Katol Road, Nagpur - 440013 Contact : 0712-2580011




