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Dear Quality Aspirant,
Milestones and Momentum !!

November 2025 was a month of quality
fervour! QCFI Nagpur Chapter celebrated
Quality Month, November 2025 with a bang,
spreading awareness about quality
excellence across industries and
communities. The highlight was a Quality
Awareness Seminar where experts shared
insights on "Quality: The Pathway to
Sustainable Growth" and on The Kano Model.

The biggest highlight !!

QCFI's scripted history! We smashed
two World Records,

QCFI has been officially recognized by the
World Record Union for:

sk Largest number of life members in a quality
focused non-profit organisation with an

EDITOR’S DESK

impressive 10,243 members!

% Highest number of units certified under
Workplace Management 5S by a single forum,
a staggering 405 units!

Salute to Shri D K Shrivastava
Executive Director - QCFI and Mr. Avinash
Mishra, President - QCFI for their vision!

These numbers aren't just statistics,
they represent passion, dedication, and the
power of collective effort. They inspire us to
push boundaries, innovate, and strive for
excellence.

This achievement is a testament to the
collective efforts of every QCFI member, and
stakeholder. It's a proud moment for India,
showcasing our nation's commitment to
quality and excellence. As we move forward,
set new benchmarks, and make quality a way
of life!

National Convention on Quality
Concepts 2025, NCQC 2025 further amplified
efforts, bringing together quality enthusiasts
to deliberate on Theme: " Quality Concepts
for ATMANIRBHAR VIKSIT BHARAT "

Let's keep pushing boundaries!

Happy New
B Year /

#20276




A. K. JAIN

Chairman Emeritus
Ex. Chairman
QCFI Nagpur Chapter
Ex. Director, QCFI Board

Dear Members of the QCFI Fraternity,

The months of October, November, and
December mark a period of reflection,
recommitment, and renewed purpose for the
quality movement across the nation. As we
observe Quality Month, we are reminded that
quality is not an event confined to a calendar,
it is a discipline that must guide our actions
every day.

Quality Month offers us an opportunity
to pause and introspect. It urges
organizations, institutions, and individuals to
examine how deeply quality principles are
embedded in their culture. Beyond
certifications and audits, true quality is
reflected in consistent processes, safe
operations, customer trust, and pride in
workmanship. When quality becomes a habit
rather than an obligation, excellence follows
naturally.

Adding great momentum to this spirit
of excellence was the successful conduct of
the National Convention on Quality Concepts
(NCQC-25), was held in December 2025. The

MESSAGE

convention once again demonstrated the
power of participative management and
collective learning. Teams from diverse
sectors showcased innovative solutions,
disciplined problem-solving, and remarkable
improvements achieved through Quality
Circles and continuous improvement
practices.

NCQC-25 was not just a competition, it
was a celebration of people. It highlighted
how structured thinking, teamwork, and
data-driven approaches can transform
challenges into opportunities. The
enthusiasm, creativity, and confidence
displayed by participants reaffirmed our
belief that quality initiatives are strongest
when driven from the shop floor and
sustained by leadership commitment.

As we move forward, let us carry the
learnings of Quality Month and the inspiration
of NCQC-25 into our daily work. Let us
encourage our teams to question processes,
eliminate waste, enhance safety, and
continuously raise the bar of performance.
Quality is the foundation upon which
productivity, sustainability, and national
competitiveness are built.

May this quarter strengthen our
resolve to practice quality not only in our
organizations, but also in our mindset and
conduct. Together, let us continue
contributing to a stronger, more efficient, and
Atmanirbhar Bharat through the power of
quality.

With warm regards and best wishes,
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VIVEK JOSHI

Secretary
QCFI Nagpur Chapter

Hi Quality Warriors,

CCQC-2025 concluded with high
success, more delighting was Hand written
Letter of Appreciation for efforts entire team
by or President QCFI, underlining our
Strength and dedication.

We celebrated this success of the CCQC
and discussed how to further improve in all
areas of the event, concluded with exchange
of appreciation to each other and sweets
distribution to convey the joy to our families.

It was a matter of proud that our Mr
Adit Chaturvedi was Chief Guest in event at
St. Vincent Palloti, he was vocal on principles
of quality to follow for success.

QCFI has Hackathon INDEX 5.0 at
GWALIER and local R.B.U. team performed

MESSAGE

very well and secured third prize in such a
prestigious event, we congratulate entire
team and their guide.

We had extended CCQC Event to
facilitate participation in NCQC, case studies
were evaluated and recommended for
participation in National competition.

November, as always, a QUALITY
MONTH we were excited to celebrate
differently as per theme. We celebrated in a
unique way by felicitating our team member
Praveen Singh, who attended session with Dr
KANO, he shared thoughtful learning and
same was appreciated.

Earlier in the Quality Meet we started
the session by rededicating ourselves for
QUALITY EXCELLANCE by taking QUALITY
PLEDGE. We had discussed and had thoughts
on this occasion by THINKING
DIFFERENTLY we can achieve Quality in
every activity.

I thank each one of you and say good
by 2025 and with new hopes and milestones
Welcome 2026
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World Quality Day C o/ 0 brrates.

The QCFI Nagpur Chapter marked
World Quality Day with a meaningful
celebration, emphasizing the importance of
quality in driving excellence and
sustainability, on 16.11.2025. The event
commenced with the symbolic lighting of
lamps, setting the tone for a day of insightful
discussions and knowledge sharing.

Mr. Vivek Joshi, Secretary QCFI Nagpur
Chapter, welcoming everyone, highlighted
the significance of World Quality Day,
underscoring its relevance in today's fast-
paced world.

The special session featured Mr.
Praveen Singh, Jt. Secretary, Nagpur Chapter,
who spoke on the Kano Model, shedding light
on its application in quality management.

This was followed by Mr. Sanjay
Kulkarni's session on "Innovative & Quality,"

exploring the interplay between innovation
and quality excellence.

The theme of the day, "Quality: Think
Differently," was eloquently addressed by Mr.
Vivek Shrouty, Chairman, encouraging
attendees to challenge traditional approaches
and embrace new perspectives.

Participants then took the Quality Oath,
reaffirming their commitment to quality
excellence.

The event also included a stress release
session led by Mr. Surendra Nishanrao, Jt.
Secretary, providing participants with valuable
techniques to manage stress.

The program concluded with remarks
by Mr. Vivek Shrouty, summarizing the key
takeaways, and a vote of thanks by Mr. Vivek
Joshi, appreciating the efforts of all involved.
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Ms. Alice Raynaud

Records Manager

WORLD RECORDS UNION

A Momentous Milestone
for

QUALITY CIRCLE FORUM OF INDIA

The Quality Circle Forum of India
(QCFI) has made history by securing two
prestigious world records, a testament to the
organization's unwavering commitment to
excellence and quality.

The QCFI Nagpur Chapter extends
its warmest congratulations to the
entire QCFI family on this remarkable
achievement!

Under the visionary leadership of
Executive Director, Shri D K Shrivastava, and
President, Mr. Avinash Mishra, QCFI has
demonstrated exceptional prowess on the
global stage. Their guidance and inspiration
have fuelled the team's passion, driving them
to push boundaries and achieve the
extraordinary.

QCFI has been officially recognized by
the World Record Union for:

Ms. Alice Raynaud
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% Largest number of life members in a
quality-focused non-profit organisation —
with animpressive 10,243 members!

Highest number of units certified under
Workplace Management 5S by a single
forum —a staggering 405 units!

The certificates and medals were
presented in a special ceremony at QCFI
Headquarters, Hyderabad, on December 9th,
2025, by Ms. Alice Raynaud, Record Manager,
World Record Union.

Heartfelt congratulations to Shri D K
Shrivastava, Mr. Avinash Mishra, and the
entire QCFI team! Dedication, focus, and
spirit have not only set new benchmarks but
also inspired a nationwide quality movement.
Cheers to this pride-filled moment for all QCFI
members!
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Inferences :
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Quality is a journey and not a destination

CERTIFICATION

E - MAGAZINE

Membership Types :

1. Individual Membership Fees : Rs. 177* Annual / Rs. 2360* Life time

2. Institutional Annual : Fees Rs. 2000* Admission Fees Rs. 1000*
(Institutional Permanent According to Strength of Organisation)

3. Educational Institution Annual Fees In all *18%
Rs 500* Permanent Rs. 5000* GST Extra




Pride of Nagpur at NCQC 2025
QCFI Nagpur Chapter Team Extends
Strong Support in Noida

The QCFI Nagpur Chapter team made Nagpur
proud with their stellar presence at the National
Convention on Quality Concepts (NCQC) 2025 in
Noida! The team, led by dedicated members,
showcased unwavering commitment to quality
excellence, participating in insightful sessions,
engaging with industry and supports as jury
members.

We're confident that QCFI Nagpur Chapter will
continue to drive quality excellence and make
2 Nagpur proud!

Active involvement and contributions reinforced QCFI Nagpur Chapter's reputation as a
champion of quality initiatives.

Kudos to Shri D K Shrivastava, ED-QCFI, Shri. Avinash Mishra, President-QCFI for fantastically
organizing the NCQC 2025.

QCFI Nagpur Chapter Congratulate to QCFI Delhi, Lucknow and Gwalior chapter for successful
conducting the 39th NCQC —2025.
Special shoutout to the organizing team for a successful NCQC 2025!

Message from our beloved President, Shri Avinash Mishra

The outcomes of QCFI's year-long activities reflected through
participant engagement, team involvement, organisational participation,
new memberships, and QCFI-55-JUSE-WCM certifications find their true
culmination at NCQC. In this context, NCQC-2025 not only surpassed all
previous benchmarks but also created new records.

Such an extraordinary achievement was made possible through the
unwavering support, commitment, dedication, and seamless collaboration
of 35 QCFI Chapters across India, under the aegis and guidance of the
QCFI Headquarters.

I take this opportunity to express my sincere gratitude to the host
Chapters Delhi, Lucknow and Gwalior, the Board of Directors, Executive
Director, Chief Advisor, President Emeritus, Chapters Chairmen and
Secretaries, QCFI Headquarters team, GLBITM management, vendors,
and all stakeholders whose collective efforts made NCQC-2025 a grand
success.

BIG THANKS to Mr Dk Shrivastava for architecting the whole event
in a very nice way.

Let us now gear up for NCQC-2026, with renewed energy and
determination, to set yet another benchmark.




Reflections of Excellence: My NCQOC 2025 Experience in Noida

NCQC-2025 attending experience was given by
NAGPUR CHAPTER and we are thankful for the same. The
event was filled with various activities from opening session,
jury's meet, chapter meet etc. 7 persons attended the event in
various roles, Mr Udan, Mr Sinha, Mr Sabnis, Mr Kulkarni, Mr
Nigam were JUDGES in various halls and evaluated the case
studies.

Mr Bharat was Hall Management coordinator managing
the smooth function of presentation. Mr Joshi was overall
monitoring the smooth flow- presenting activities with guiding
Judges and also guiding the delegates for halls, gifts and kit
bags also had meeting with various participating teams and
senior officials of QCFI.

We could able to register the presence in the entire
event by contributing in each of the activities by all the
attending officials of Nagpur Chapter and helped in making the
event a grand success.

VIVEK JOSHI
Secretary, QCFI Nagpur Chapter

I had the privilege of attending the 39th National
Convention on Quality Concepts (NCQC), Noida, as a jury
member, nhominated by the QCFI Nagpur Chapter. The scale of
the convention itself reflected the strength of India's quality
movement—601 organizations, 2,209 physical case studies, 179
virtual presentations, 125 Kaizen and model display, and
participation of over 12,000+ physical delegates, besides virtual
delegates, officials, and volunteers.

Despite reaching late on 19th December due to fog-
related train delays, I could attend the QCFI Icons Awards,
honouring stalwarts who dedicated decades of exemplary service
to QCFI. Jury allocations were handled with commendable
commitment; although initially on reserve, my hall was allotted
late at night, reflecting the organizers' dedication.

Presentations began sharply at 8:30 AM, with flawless
scheduling, high discipline, and enthusiastic participation. Both
days concluded with rich learning, mutual value addition, and a

celebratory spirit of continuous improvement—ending with SANJ&YMKE:BK?RNI
heartfelt “f53 11" promises. =
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/ Q ual |ty Month ceieorations
41 @ @ Ashok Leyland Bhandara Plant
Over the years, Team Ashok Leyland has consistently surpassed

milestones in pursuit of higher quality standards, continuously
raising the bar to meet and challenge global benchmarks.

This year, our Quality Month 2025 theme, “Future-Ready
Quality, Today”, aligns with the Global Theme “Quality: Think
Differently”. It emphasizes innovation, breaking traditional
boundaries, and embracing advanced technologies to drive
continuous improvement, resilience, and value creation beyond
compliance. Quality is everyone’s responsibility. It is the outcome
of the perfect synergy between People, Processes, Machines,

Materials, Methods, and Environment. When these elements
work in harmony, World-class Quality emerges.

Quality Month 2025 commenced on November 3rd with the
ceremonial unfurling of the Quality Flag, the administration of the Quality Pledge and team
signatures reaffirming our commitment to excellence. The event was graced by addresses from
the Plant Head — Bhandara, Head of Quality, Head of Manufacturing, and Head of HR, inspiring
the enthusiastic audience.

Rajendra Thakare, Plant Head,
emphasized the critical importance of
fostering quality in every aspect to
achieve and sustain market leadership in
a cost-effective way along with Premium

: \ _ _
i . ,é, e s Quality Products and services and
f'i":'as,m.m AN 2 ensuring Quality for future readiness.

Head of Quality stated Quality journey
from temple art in ancient India, start of
Quality Month in 1960 to today’s level of six-sigma, IOT, Industry 4.0 and products as per customer
unstated needs. He also recounted the quality journey of the Bhandara Plant, and encouraged
everyone to embrace quality as a fundamental way of life.

Head of Manufacturing emphasized that in today competitive world, Quality is required for
survival of the fittest and strengthened our commitment for full throttle efforts to march towards global
benchmarks. Inauguration function concluded with quality pledge, signature campaign and sweets
distribution.




“When

7 leads our minds,
defects fall
behind.”

QUALITY CONTROL

Signature commitment for Quality

During November—December 2025, Quality Month witnessed an enthusiastic and
overwhelming response from employees across the plant. A series of eight engaging
competitions were organized, including Best Quality Gate, Quality Quiz, AL Values Champion
(demonstrating AL values through quality work), Best Workstation, Best Poka-Yoke, Best
Quality “Just Do It" Idea, and Best Quality Improvement Project.

Adding to the momentum, a Supplier Visit by the Senior Leadership Team of Ashok
Leyland strengthened collaborative efforts and reinforced the theme of the month : “Future
Readiness.” This initiative highlighted our commitment to continuous improvement and
innovation as key drivers for sustainable success.

R@-%.: v "-"::.

13-11-2025 Thursday
& 14-11-2025 Friday
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STRENGTHENING QUAUITY
AT WORK sy e

Ex. Unit Head (Associate VP)
Inox wind

Learning from the Past
Earlier during quality months, what we did was
% Training people on 7 QC tools
% Forming more Quality Circles
% Encouraging everyone to see how their work impacts quality

This surely Impacted on better teamwork, pride, and motivation among workers. The
improvement focus was centered around Product Quality.

Now we must shift to Process Quality
% Focus on reducing variation, the root of quality problems
% Move from product quality to process quality —reliable, consistent steps
“Stable processes naturally produce quality output.”
Making Quality Month Exciting
Activities suggested:
% Theme: “"Reducing Variation through Data”
% Training on 7 QCtools and software like Minitab, JMP, Excel
= MSMEs: Use free Excel templates or Al tools for charts and trend spotting
Competitions & Recognition:
% Projects focusing on reducing variation or recurring problems
% Presentations: first week of December
% Reward participants to encourage ownership
“Even small improvements create pride and momentum!”
Practical Steps for MSMEs
% Develop one Excel/VBA expert for automation
% Ensure 100% process coverage with SOPs
% Critical/problem-prone steps: Partial FMEA
% Review SOPs & start adherence audits
Partial FMEA Example (Tractor Assembly):




Process Potential Possible Preventive Action
Step Failure Causes

Torque verification (low-cost) /
Torquing template / Torque counter /
DC nut runner (high-cost) / ...

Tightening Loose 1. Operator error
wheel nuts wheel bolts (missed torque step)

2. Torque wrench mis | Shift-based calibration / checklist /
calibrated Digital reminders / ...

3. Contaminated Clean threads before assembly /
threads (oil/dust) careful handling / ...

“One failure can have multiple causes — explore all!”
Al and Digital Tools
%k Larger orgs: Al analytics, Minitab, JMP, IoT monitoring
sk MSMEs: Excel + ChatGPT, Google Sheets Al add-ons, H20.ai open-source
Benefit: Spot trends, predictissues, focus preventive actions
Start simple: track one critical process digitally, gradually expand.
Measuring Impact
¢ Prepare an end-of-month “Quality Scorecard”
< Outcomes achieved
% Lessons learned
< Follow-up actions
“Quality Month isn't just a show — it drives real improvement.”
Quick Action Tips for MSMEs
% Track a critical process in Excel/Google Sheets, study variation
Ensure 100% SOP coverage; implement Partial FMEAs
Use visual boards to show “Before and After” results
Hold short weekly meetings for improvement review
Celebrate tiny wins — reduced defects, smoother steps, faster response
%k Use low-cost Al tools: Excel + ChatGPT, Google Sheets Al add-ons, H20.ai open-source
Looking Ahead -

Quality Month is more than a celebration — it is an opportunity to learn, act, and see
measurable improvements. By focusing on process stability, reducing variation, and using
practical tools—whether simple SOPs, Partial FMEAs, or low-cost Al—every team member can
contribute to better quality. Even small, consistent improvements add up to significant results
over time. The real reward is a culture where quality becomes everyone's responsibility, and
each person can proudly say, "I made a difference this month.”
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RAMDEOBABA UNIVERSITY NAGPUR

Formerly Shri College of (RCOEM)

RBU QCFI CENTRE
OF HUMAN EXCELLENCE (CoHE)

Ramdeobaba University (Formerly Shri
Ramdeobaba College of Engineering &
Management (RCOEM) and Quality Circle Forum of
India (QCFl)-Nagpur Chapter have established
RCOEM-QCFI Centre of Human Excellence.

Centre of Human Excellence envisages being
a place that will focus on Academic & Behavioral
Excellence of all stakeholders. Centre will act as a
world-class centre that intends to undertake
activities that will improve the performance of
student, faculty & Industry personnel. The Centre
aims at providing government organizations and
industries with state-of-the-art facilities for
facilitating research, training, and development of
human resources.

Centre for Human Excellence aims to help
organizations attain a higher level of innovation and
productivity. The Centre focuses on small, medium,
and large organizations situated in rural and urban
areas. The specialized areas such as Finance and
Accounting, Human Resources Marketing,
Operations, Decision Sciences, Business
Environment, Business Sustainability, Agribusiness
Management, Communication, Information
Technology and Systems, Strategic Management,
and Legal Management will contribute inimparting
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useful management skills to the participants.
RBU-QCFI Centre of Human Excellence is interested
to partner with Agencies for the following activities
1. Management Development Programs for
Leadership Development
Technical Training Programs for Productivity
Improvement
Continuing Education Program for improving
Qualification & Exposure
Industry based Projects for improving health
of Organisations
Promote and carry out academic / commercial
research in various areas of Human excellence
with a focus on innovation and productivity
enhancement
Provide expertise and advisory services to
Governmental and Non-governmental
organizations.
Develop partnerships and engagements with
organizations from various sectors for
knowledge sharing.
Provide a platform for collaboration to allied
industries
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