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EDITOR'S DESK

Vivek A. Shrouty
Secretary, QCFI Nagpur Chapter
And
Editor , 'SANKALP'

Dear friends,

First of all my apologies for bringing up this issue of SANKALP too late; of course,

the reason being Covid 19 pandemic.

This issue of SANKALP is particularly dedicated to our beloved Late Shri Ashok S.
Gadge, also known to us as "Guruji".Who left all of us on 28th April 2021.

For this issue he has sent his message in well advance and the same message is

published here in this issue, which is now his last message for all of us.
He mentioned about the chapter "What it was, then and what it is today".

The theme of this issue of SANKALP is based on "SAFETY" and includes the articles on
the importance of safety and introduction to Lean Safety Circle (LSC).

| take this opportunity to appeal all the Quality Circles of various Industries and
organizations to get ready for upcoming CCQC-2021.Update the QC, 5S, Lean Safety
Circle and QC on other concepts. This is an opportunity to upgrade the knowledge about

Quality Concepts of existing Quality Circle and newly formed Quality Circle.

As promised in Di-CCQC-2020, about publishing the poems, essay, slogan and
poster which we received as part of competition, has been incorporated in this issue of

SANKALP also and will continue to publish in upcoming issues of SANLAKP.

With this, | would like to thanks our authors and artists for their support and

phenomenal work in penning down the engrossing article/ posters, you are about to read.

/My best wishes !!
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CHAIRMAN'S TALK

A K Jain
Chairman —QCFI, Nagpur Chapter,
Director -QCFI Board And
Executive Director

Solar Industries India Limited, Nagpur
|

Hope you all are safe and sound!

| convey my best wishes and greetings to one and all for keeping the spirit of Quality
Circle Forum of India through the virtual medium and thus have been able to fulfil the
objectives of the forum with our dedication and hard work.

This challenging time actually lead us to blossom to our full potential, as we you can
only know your limits once we are pushed towards the edge.

| would like to thank the chapter for this adaptation to the new normal which in the
digital medium and making it interesting at the same time with interactive participation.
This new normalcy is something which is making us lean over and think in the structured
manner and also giving directions to our plethora of thoughts and forcing our minds to deep
dive and extend the span of our thought process as a whole.

This is what the involvement of people through quality concept to keep accelerating
ourselves towards excellence and striving for more.

Unless and until we are thinking out of the box, there is no forced thinking which is basically
igniting the young and dynamic minds to involve and brainstorm for the continuous
improvement. Without the participation and active reflection of the people we shall be
unable to develop the ground and the platform for the quality mechanisms and its further
enrichment.

With this | would once again like to encourage the chapter and our young minds to
keep going forward in this journey of excellence with quality concepts in mind for a
continuous improvement.

Wishing all the best and stay sage
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VICE CHAIRMAN'S TALK

Ashok S. Gadge

Vice Chairman,
QCFI, Nagpur Chapter,

Dear Friends,

Today our QC chapter is running in thirty two years of age, as was initiated in
September 1989. We remember "what it was, then, and what it is today". Looking to
Chapter, means, not only looking to the functions of Its' Governing council, or some visible
programs conducted, but looking to the regional Industries /Organisations, their ladder of
performance, environmental consolidation of the backup of their staff and workmen, in
accordance with the inputs of the chapters, throughout the Region, within the scope of
psychological built up of associates and the people within.

In the opinion of Quality Circle Practitioners, QUALITY CIRCLE is the Team Work at its'
place. The word team has multiple aspects but one purpose with the objective meaning. A
TEAM cannot function without a THEME. Nagpur Chapter propagates Quality Circle
Philosophy within organisations / Industries and establishes teams to function.

However, Nagpur Chapter of Quality Circle has been on its' strong foot to develop the
vision of success through Quality Concept and Quality alone, as a back bone of success.
The ZERO mile of mission of Nagpur Chapter, is Quality of every concern, at every stage,
irrespective of ranks or responsibilities. In the vision of Nagpur Chapter, there are neither
exemptions nor exceptions. While introducing Quality Circle Activity in an Industry, the first
orientation is the PERSON and his development, which takes care of every field around.

Some time back one of the top Indian Industrialist interviewed six worker participants
from Q C Training workshop conducted by Nagpur Chapter. The remarks that he gave on
hearing those workers was "l don't want a single worker in my factory. | want to get a Man
which is inside him.  am sure | will get in this training." With the effect all 100 % employees
have undergone this training in 3 years under the appreciation of JUSE Japan. Company
has surpassed targets within a short period.

Person and his Quality alone make everything possible.

/My best wishes !!
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ARTICLE

Safety in Domestic Use of LPG

LPG is known as Liquefied Petroleum Gas. The
gases that fall under the "LPG" label include ethane,
ethylene, propane, propylene, normal butane,
butylenes, isobutane and isobutylene, as well as
mixtures of these gases. In India it is mostly mixture of
Propane and Butane in appropriate proportion. In USA
it is propane and they call it "propane" instead of
"LPG". In Australia too it is propane. In New Zealand,
LPG is a mixture of propane and butane. In UK, it is
referred to as propane, butane or LPG, depending on
the customer's choice.

LPGis eco-friendly as itis a low carbon; low sulphur
fuel. LPG results in lower CO, emissions as compared
to other energy sources, such as coal fired electricity.

LPG is very safely filled into cylinders and these
cylinders are used in our kitchen as gas appliance.
Every time you turn on one of your gas appliances, the
LPG in your gas bottle boils. If you could see through
the steel, you would notice that it looks just like water
boiling but at low temperature and that is why the gas
bottle gets even colder when you are actually using the
gas. The LPG gas vapor is held in the top of the bottle
and the liquid LPG at the bottom.

LPG is a versatile, transportable and makes it an
excellent choice for developing countries, as well as
developed countries to transport in cylinders or
tankers. making it available virtually everywhere.
Besides being used as domestic fuel, it is used as
automotive fuel for running of vehicles. It is also
employed as propellant, refrigerant, and
petrochemical feedstock. Heating, cooking and hot
water including hot air balloons are the most common
domestic uses of LPG.

Crop and produce drying, heating greenhouses and
heating animal enclosures are some of the agricultural
applications of LPG. Business and industry use LPG
for a multitude of processes including steam boilers,
kilns, ovens and forklifts. There are many more LPG
applications, including power generation and the
hospitality industry.

In spite of various applications of LPG in domestic,
industrial and commercial sector as narrated here, one
has to be very careful in dealing with LPG because it is
highly flammable and any leakage of gas from its
storage vessels or cylinders / appliances into air
results into fire or explosion / causing fatality and
damage to property. So, on the basis of experience
gathered while working with PESO organization as
regulatory authority the author suggests following
safety precautions to be observed in handling of LPG
cylinders by Users / consumers at Home.

1. Cylinders should not be kept in inverted or
horizontal position. It should always be kept in up-right
position.

2. Cylinders should be kept below the level of hot plate
foruse in kitchen.
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(Retd) Chief Controller of Explosives, PESO

3. Cylinder should be kept at a place where
adequate ventilation through windows etc. is
available.

4. In the event of leakage of LPG in the
kitchen, one should not switch on/off any
electric light / appliances provided therein.
5. IfLPG leaks through valve of cylinder during
the use, security cap should be immediately
provided to the valve openingandthen L P G
distributor / oil company office should be
contacted. Still leakage of gas is not stopped by
doing so; such cylinder should be kept on roof
top or open space safely so that leaked gas
gets dispersed into the air.

6. Leakage of gas through the cylinders /
valves / regulators should never be checked by
bringing lighted match stick etc., only soap
solution should be used for the purpose.
7. Cylinders should not be stored along with
other combustible materials like petrol, diesel,
kerosene, vax, cotton, clothes, paper etc.

8. Cylinders should never be kept near the
source of naked fire / furnace / electrical
equipments. Even loose electrical wiring or
hanging wire should not be allowed at
places where LPG cylinders are installed for
use.

9. No metallic casing / sleeve should be
provided to the rubber tube connecting the hot
plate to LPG cylinders (reason-any crack / cut if
occurs along the tube it cannot be seen by the
user).

10.No tampering / repairing etc., should be
done on valve or regulator of the cylinders.
11.Cylinders/valves/regulators should not be
procured from any unauthorized sources /
consumer.

Conclusion: We should adopt and follow all
norms and guidelines on Safety in use of LPG.
Ifyou are safe, all are safe.
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CONGRATULATIONS

Solar Group excelled in National Convention on Quality Concepts (NCQC) 2020

The 34th National Convention on Quality Concepts (NCQC),
organized by QCFI was held during December 2020.
Total 10 teams participated in NCQC 2020 from Solar Group
Case Study Presentation Awards:

. . - Cultural Award
Solar Industries Economic Explosives (G ey e

India Limited Limited "Solar Industries
Par Excellence Award: - 3 team Par Excellence Award:- 3 team India Limited"
Excellence Award:- 2 team Excellence Award:- 2 team .
Mr. Shashikant Prasad

Poem Award (Category: Individual)
Economic Explosives Limited

Mr. Rajat Tathe

"Solar Industries India Limited"
Mr. Shashikant Prasad
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Allthe NCQC 2020 participated team's member were felicitated by Mr. Manish Nuwal
(M.D. & CEO - Solar Industries India Limited) & handed over them Awards,
Certificates & Mementos of NCQC 2020, & the occasion was graced by Mr. A.K. Jain

(Director — Solar Industries India Limited, Director - QCFl Board, Chairman — QCFI,
Nagpur Chapter).




ARTICLE

Learn from Disaster
and Prepare

for a Safer Future

VIVEK SHROUTY
Secretary, QCFl Nagpur chapter

The caption of the article is the theme for this year's
National Safety Day/ week. This year we celebrate the
50" National safety day / Week.

“3myer ¥ R R JRféa afesy 3t Gar &3

This has been initiated by National Safety Council, India

5 oth

Glorious

NATIONAL
SAFETY DAY

4" March

7972.202%

National Safety Council :-

National Safety Council was set up on 4" March 1966 by the Ministry of
labor, Government of India. The thought of setting up of National Safety
Council is taken its birth in the President's first conference on the Industrial
Safety held in Delhifrom 11" to 13" December 1965.

Celebration of National Safety Day/ Week :-

The celebration of National Safety Day/ Week started in1971 to mark the
foundation day of National Safety Council, on 4" March every year with
a vision to spread the awareness about the SAFETY in all areas
covering organization and industries from




different sectors safety day is celebrated and from 4" to 10 th March safety
week celebrated.

The celebration aims at increase the awareness about the safety and
reduction in overall accidentin all sectors.

The awareness among the industrial workers is generated by taking the
various initiatives such as Public functions, seminars on the safety and
panel discussion mainly on the theme of safety.

Awareness also generated by distributing the safety badge, poem
competition and displaying the banners.

The Theme and Disaster
Learn from Disaster and Prepare for a Safer Future
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Brief note on two biggest disasters,

1. Kedarnath disaster
Kedarnathji is famous for the temple of lord shiv build in 8th century. The

disaster happened in 2013 when there is huge rainfall on dated between

13" to 17" june. This resulted in the melting of the Chorabari glacier and the
eruption of the Mandakini river and the flood affected the large part of

Uttarakhand and Himachal Pradesh, India.
Historical records shows the area had been affected by similar natural

disasters back in 1893, 1968 and in 1970 when the calamitous impact of
the flood had resulted in the Chipko movement [1].

2. Glacier broke off at Joshimath,Uttarakhand, India




A glacier broke off at Joshimath in Uttarakhand's Chamoli district on Sunday 7" February
2021, leading to a massive flood in the Dhauli Ganga River and causing large-scale

devastation in the upperreaches of the ecologically fragile Himalayas [2].
Above both the disaster gives us the take away and best example of learning a lesson for

preparing a safe future.
QCFI and SAFETY

To spread the awareness about the safety, Quality
Circle Forum of India (QCFI) propagates the
concept of Lean Safety Circle (LSC) in the
industries and organization. This has been initiated
by Mr. D K Srivastava, Executive Director, QCFI
and is taking pace form 2010 onward. This also
helps to motivate the employee to make the case
study on the safety under Lean Safety Circle (LSC)
for all levels in the organization in the form of cross
functional team.

The concept of LSC is based on the lean principle of three types of waste, Muda (Wasteful
activity), Muri (Wasteful design to reduce strain) and Mura (Wasteful implementation,
over burden)

Here problem are selected which are, instant, given by the management and which are
available in the problem bank. These problems are solved by using DMAIC methodology
(Define, Measure, Analyse, Improve and Control) in place of 12 step methodology of
Quality Circle.

The benefits of Lean Safety Circle (LQC) are
v/ Develop the team work

s Develop problem solving skill

v/ Developinnovative thinking

This will give the opportunity to the employee to present their case study in their own
organization, QCFI Chapter convention, and National convention too.

[1] https://indianexpress.com/article/research/here-is-what-happened-in-kedarnath-and-rest-
of-uttarakhand-in-2013-5482050/

[2] http://www.ptinews.com/news/12170562_Massive-flood-as-glacier-breaks-off-at-Joshimath-
-150-labourers-missing
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Dr. Bangray (1946-2021)

Dr. B.R. Bangray - Sr. Faculty and consultant passed away yesterday 7:30 AM on
18th April 21 at his residence due to sudden heart attack. He was 75. He holds double
doctorate degrees both in Chemistry and in Hindi. Entire QC Parivar was in a state of
shock. He is survived by his wife, two sons and one daughter who are married and well
settled.

Dr Bangray is very popular among QC Circles as he had nurtured QC circle
concepts & PST to almost all industries starting from NTPC Units, Vizag Steel Plant, Naval
Dockyard, RCF and several other industries in India. He has endeared himself uniquely in
training grass root employees, everybody used to request for him as a faculty in industry.
He has contributed enormously as faculty to the Vizag Chapter and also other QCFI
Chapters. He served in QCFIl under K.Ganapthy's period as Deputy Director Training and
with DK Srivastava as E.D., he rose to the position of Director - Training & Development.
He used to be an acknowledged comparer in various NCQC conventions and his prolific
mastery in Hindi admired one and all.

He is one of the editorial members of The Quality Circle magazine and contributed various
articles both in Hindi and English on Quality Concepts. He has rendered services as
Translator for various Hindi editorials of QCFI Publications. His services and contributions
will be long remembered.

May his soul Rest in Peace and heartiest condolences
to the bereaved family.

Our Printer and Stationers

Late Shri Sandip Vaidya

Condolence from
QCFI Nagpur Chapter
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Heartfelt condolences from QCFI Parivar-Er.Ashok S Gadge (1940-2021)

Er.Ashok S Gadge (08.08.1940-28.04.2021)

Er.Ashok S Gadge - Vice Chairman, QCFI Nagpur chapter and consultant passed
away atthe age of 80 years, on 28th April 2021 at MEYO Hospital, Nagpur.

He worked at Indian Ordnance Factories, Ministry of Defence, Government of India. Had
special experience in erection and commissioning of plants and heavy engineering Industries,
casting industries.

Worked as Engineering Consultant and as faculty of Hydraulic, Air Conditioning,
management subjects and also in Industrial Safety.Worked as HRD faculty for renowned
Institutions, Industries and organizations, a reference person for Energy Conservation. He
was a competent person of Govt of Maharashtra for Industrial Health and Safety.

He was also a Director on the governing body of the Dharampeth Education Society, Nagpur.
Associated with Quality Circle Forum of India (QCFI), for more than 40 years, nurtured and
expanded the QCFIl Nagpur Chapter to a new height. He conducted the various training
programmes, workshops for various organizations on Quality Circle, Human Developments
and on HRD for more than 3050 days.

With his continuous encouragement and contribution, QCFI Nagpur Chapter started many
new things, like publishing magazine "SANKALP" and Centre for Human Excellence at Shri
Ramdeobaba College of Engineering and Management, Nagpur.

Some of his achievements are,

He developed various techniques such as, Personality Development Technique,
Reading Technique, and Brain Cell Activation Theory.

He authored and published a book on "Air Conditioning".
Some of his published papers are,

Promotion Education & Maintenance of Quality Circle, published by JUSE, Tokyo,

Japanin ICQCC2002

Globalisation & Quality Circle published at Bangkok,2004

"Art of Living" published in Rational Physician, an authorised magazine of Indian
Homeopathic Physician.

Paper on Quality Circle, "Highway to National Productivity".

He visited many countries like US, UK, France, Germany, Mexico, China, Hong Kong, Macau,
Singapore, Malaysia, Bangkok etc.

He was honoured as "Jewel of Quality" by Institution of Engineers (IEI) Nagpur and Shreyas
Quality Management System, Nagpurin June 2017.
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b®» ''RCOEM - QCFI Center of Human Excellence" conducted online
training on Lean Six Sigma Yellow Belt Certification

‘“RCOEM - QCFI Center of Human Excellence" A Joint collaboration of Department of
Management Technology RCOEM and Quality Circle Forum of India - Nagpur Chapter
conducted an online training session on Lean Six Sigma Yellow Belt Certification.

Dr. Chandan Vichoray, Head-Department of Management Technology, RCOEM gave the
opening remarks and highlighted the importance of utilising every learning opportunity and
welcomed the guests and participants for the session.

Salman Shelkh

Minal Dhargave Krishnapriya Ag... Midhi Rughwani V

Abhishek Patel Rupam Mishra Janhavi Andhare Devshree Dalal

Anant Deogaon...

Mr. A K Jain, Chairman QCFI-Nagpur chapter and Director, Solar Industries was Chief
Guest for the session. Mr. A.K. Jain, while addressing the participants, mentioned
importance of virtual sessions during these tough times and appreciated the initiative of
organizing this training program.
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The speaker for the session was Mr. Mayur Chapate, a certified Lean Six Sigma
Black Belt and Lean Manager. Mr. Chapate is with NIQC International, Bangalore as a
senior process quality and change management consultant. Mr Chapate explained the
various levels of Six Sigma and the Six Sigma Process along with the importance and
significance of Six Sigma using practical examples to help all the participants grasp the
concept easily. He emphasised over the importance of quality management and quality
control, need for productivity improvement. He also mentioned the need to deliver virtually
perfect products gave rise to the concept of six sigma levels.

@ Benefits of Lean Six Sigma

What's bm 12 for meT [WIEFM )

The webinar provided an insight on the fundamentals of Six Sigma & Lean Six
Sigma tools that help organisations to operate effectively and efficiently. The webinar
helped the participants improve their skillset and increase their understanding of the tasks
that contribute to improved processes & industry professional.

Event was graced by virtual presence of Mr. Vivek Shrouty, Hon. Secretary QCFI-
Nagpur Chapter, Mr. Ajay Nigam,GC Member QCFI-Nagpur Chapter & Mr Shirish Ghude,
Treasurer QCFI-Nagpur Chapter and Dr. Rajiv B. Khaire, Dean-lll Cell RCOEM during the
inauguration.

The Session was attended by faculty, students of RCOEM & Industry professional,
who had a very positive response. Participants appreciated the practical approach used to
explain the concepts of Six Sigma. Prof. Pritam Bhadade & Dr. Kanak Wadhwani Co-
ordinator CoHE-RCOEM, took efforts for successful organisation of the event.

PROFESSIONAL MEMBERSHIP SCHEME

Dear Quality Aspirants, Warm Greetings!!
QCFI Nagpur Chapter invites quality aspirants to join QCFI.

For membership related queries, you may contact us: W s

Mr. Vivek Shrouty
Secretary, QCFI Nagpur Chapter, Nagpur £
Mobile : 7507045308 § PREMIUM | 28

Office Address:

404, Awing

3rd Floor,

NIT Complex, Ramnagar, Nagpur 440010

B\ VMEMBERSHIP
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PROGRAMME °N STORY TELLING

QCFI Nagpur Chapter organized online STORY TELLING programme on
24.06.2021 on theme “Quality Circle and Workplace Experience in this Pandemic”.
The programme has been inaugurated by Mr. AK Jain, Chairman QCFI Nagpur
Chapter, Board of Director, QCFl and Executive Director, Solar Industries, Nagpur.

In his opening remark, his emphasis on conducting such programme so that there
is exchange of ideas and through these ideas one can move towards the
excellence. Mr. AK Jain appreciated Mr.Vivek Shrouty for his brain behind STORY
TELLING, a concept which is organize first time in history of QCFI Nagpur and will
be a new beginning.
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Mr.Ajai Nigam, GC Member QCFI Nagpur Chapter, (Retd)Chief Controller of
Explosives, PESO has express his view as how such programme are plays
important role in this pandemic and appeal to be safe and follow the rule set by the
government for safeguarding from the COVID19.
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Mr.Vivek Shrouty, Secretary QCFI Nagpur chapter explain the concept
behind organizing the story telling programme. Mr. Shrouty explain that, in this
pandemic more and more programme we found organized where people has to
listen and learn from trainers and prominent personality, to change this paradigm
and to learn from members of Quality Circle about their experience and to giving
the stage, this STORY TELLING programme is arrange.

Mr.Shrouty also share about the story telling and said that, this is not a new
conceptand a age old concept and in life all have listen story from their parents. Itis
a most effective and efficient way to communicate our message. Mr. Shrouty
explains that how a story has been created on the basis of “4C”, Context,
Character, Conflict and Creation.

This programme conducted for the industries and organization in and
around Nagpur area, there are in all 11 participants from different 5 industries like
Ashok Layland, Bhandara, CEAT Limited Butibori, JSW Steel coated, Kalmeshwar
,Solar Industries and Economic Explosive, Nagpur.

Mr.Manohar Hedaoo, Vice Chairman QCFI Nagpur Chapter, Mr.Shibu
Thomas,GC member and President CEAT Ltd, Nagpur, Mr.Shirish Ghude
, Treasurer,QCFl Nagpur Chapter , GC Members and eminent personality form
industries were present for the programme.

Mr.Mayur Chapate, GC Member QCFI and Convener, conducted the proceeding
of the programme and proposed the vote of thanks.




TAKE AWAYS FROM STORY TELLING IN BRIEF

STORY TELLING

World class gualiny i rod only achieved at
CEMBA, bt can also be achisved outside the
CANBA. Thenk and sct 10 create & world Class
(huaby Ecosystemn for our Mother Earth.

VVEK A, SHROUTY
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Mr. Vivek A. Shrouty, Secretary, QCFI Nagpur Chapter, started with story about
World Class Quality, which is having background that World Class Quality not only
achieve at work place but also can be at every part of life.

Mr.Nitin Rathi, Economic
Explosive in his story explains
about the care has been taken in
: _ ~ ~ this Covid 19 pandemic at
([ ¢ Wi ‘ workplace, like dividing the staff so
that will help in safe maintaining
distance, made isolation center.
Three company gate use for
movement of employee and each
employee has to use his
designated gate and by use Poke Yoke, idea has been created to give color code to
all three gate and same color mask given to employee so that particular employee
use his designated gate

B a Ms.Priyanka Kumari from CEAT
Ll Ltd, Butibori explains how the
situation is there because of
pandemic and for this plant has
eliminate gathering, apply various
protocol, training given on virtual
gathering and made it as part of
life. Various modification has been
carried out for data capturing that
is use of paper in existing way of life to digitization in plant.

-
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Mr. AK Chaturvedi and

n g ‘ - Mr. Om Balsaraf , Ashok
. F “ e 'u.'l Leyland, Bhandara have
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given the brief idea through
their story about the various

—(w ﬂ L initiatives taken by forming
4 78 the Emergency Response

Team, under this umbrella of
ERT committee has been
formed. Total 23 numbers of
SOP made for Covid -19
preventive measures at Plant with mechanism of monitoring the situation. To
educate the employee in the plant Covid Awareness Corner has been inaugurated.
Compliance like maintaining the social distance, Daily Thermal Screening and
SPO2 checking has been carried out. Canteen has been modified by partition at
dining tables by keeping 5S in mind.

All Jarnadar Priyanha Rajiv B.Khaire
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With this, for family members of employee Paintings and Drawings, cooking, Best
from Waste, Rangoli competition arranged virtually.

Mr. Moulali Jamadar ,CEAT
Limited, Butibori ,explains
how various initiatives are
taken and one of that is
converting the normal water
tap to sensor water tap.

Mr. Dilip Gajbhiye and Mr.
- Prashant Kalshetti JSW Steel

Coated Products Limited,
Kalmeshwar ,explains how
their initiatives are first divided in
plant and for community. In plant
six bed isolation room and in
e township ten bed isolation room
1 crated with this hand wash area
created at seven place and
sanitizer at twelve location. For
community, food has been distributed for the needy people.
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Mr. Apresh Harshe, Solar
Industries India Limited,
Nagpur, explain importance
of Jagruti group in this
pandemic and to keep the
production running with
understanding the things.

Swing machines which are
distributed to villagers are
now utilized for making mask
for the employee and so
villagers are also contributed in this difficult time. Mr.Harshe well explains how SOP
has been made in plant on the basis of 5S methodology to fight with COVID19.

Ms.Vibha Tembhare,JSW
Steel Coated Products
Limited, Kalmeshwar , put

emphasis on how plant
leadership plays an important
SW STEEL COATED PRODUCTS,

KALMESHWAR role in flghtlng with COVIS 19
P e T pandemic which is a need of
Dapt - Qesiity Assurance time. Integration of various
‘ ] departments is made in view of
J R O R ===% work from home.

Ms. Pratibha Vaidya, CEAT
Limited, Butibori in her story
explain how CEAT has
develop an alternate method
and this has been explain to
the employee through various
visual display boards.
Structural methodology has
been use to achieve the task.
In this journey, in all 300
multiple touch point are

identified and action are taken to safeguard.

With this, initiatives like use of Arogya Setu app, distribution of Ayurvedic Kadha
and Vitamin C tablet are given importance. 5S methodology has been use in
canteen.
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Mr. Lalit Kumar Sable,Solar
Industries India Limited,
Nagpur had share the story of
Bulk material which includes the
various initiatives are taken for
truck drivers , which help to supply
raw material to plant on time.



Training program

Competency Building for Management Students

RCOEM-QCFI-Centre of Human Excellence, Department of Management
Technology, Shri Ramdeobaba College of Engineering and Management in association
with Vidarbha Industries Association HRD Forum inaugurated a training program on
Competency Building for Management Students pursing HR Specialization on 29th June,
2021 on virtual platform.

Dr. Chandan Vichoray, Head DMT, RCOEM gave the opening remarks and
welcomed all the Guests, Industry Associates, and Participants for inaugural ceremony.
He cherished association of Department of Management Technology with VIA, Nagpur.

More than 50 Participants from Regional Labour Institute, Ramdeobaba College
of Engineering and Management, Baburao Deshmukh College of Management, C.P &
Beraar College of Management, Punjabrao Deshmukh College of Management, Kamla
Nehru College of Management, Govindrao Vanjari College of Management, Central
Institute of Business Management, Ballarpur Institute of Technology College participated
in the training Program.

Mr. Manish Aurangabadkar, Executive Director, Ankur Seeds Pvt Ltd. as
Knowledge Partner for the event addressed the gathering. He expressed Ankur Seeds
Pvt Ltd is honored to contribute towards development of future generations.

Dr. Rajesh Pande, Principal, RCOEM, Chief Guest for ceremony was appreciative
for arranging a need of the time training program. He stated “Economy is witnessing rapid
change, present is the age of disruptions along with constraints of digital era. Industry is
moving very fast towards VUCA World (Volatile, Uncertain, Complex, and Ambiguous),
this results in need for future generations to upgrade and update”.

Mr. Suresh Rathi, President VIA, Nagpur in his presidential address stated “VIA
HRD Forum has taken this initiative in order to develop practical know- how amongst
students pursuing management degrees in HR Specialization. This novel initiative from
VIAHRD Forum is to bring experts from Industry and Academia to train HR specialization
students on Industry perspectives in human resource practices”.

Among the invitees Mr. Vivek Shrouty, Secretary, QCFI, Nagpur Chapter and Dr.
Rajiv Khaire, Dean Industry Institute Interaction Cell, RCOEM were also present.
Mr. Suresh Pandilwar, Co-Chairman, VIA HRD Forum proposed the Vote of Thanks. He
expressed his gratitude towards organizing teams of VIA HRD Forum, Nagpur, RCOEM
and RCOEM-QCFI-Centre of Human Excellence for making the inaugural ceremony a
success. He expressed his gratitude towards knowledge partner Ankur Seeds Private
Limited arenowned and top Agri-seeds supplier in India for sponsoring the program.

Event was followed by first session under training program with Mr. Tushar
Kharalkar as a resource person. Dr. Pritam Bhadade, Coordinator, Center of Human
Excellence, RCOEM, Dr. Kanak Wadhwani, Coordinator, Center of Human Excellence,
RCOEM worked hard to make program a success. Ms. Neelam Bowade, VIAHRD Forum
Nagpurwas MOC for inaugural session.
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DiIGiTAL CHAPTER CONVENTION
ON QUALITY CONCEPTS

Organised by

QUALITY CIRCLE FORUM OF INDIA
Nagpur Chapter

-
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- SpeciallAward 7/
Special forguality
Attractiaon Circle 4.0

In association with,

RCOEM

Shri Ramdeobaba College of
Engineering and Management, Nagpur

AN

“INVOLVING PEOPLE THROUGH QUALITY CONCEPTS
TO MAKE INDIA GLOBAL LEADER"

- Valedictory Function -

24" Oct 2021 - Online

All case study / Poem / Essay / Slo
to be submitted be
20" Sept. 2021 to 4"

Mr. ViVEK A. SHROUTY, 7507045308
Mr. MAYUR CHAPATE, 9325052537

Contact:-




RCOEM-QCFI
CENTRE OF HUMAN EXCELLENCE

MAGPUR

ESTH . bt

Shri Ramdeobaba College of Engineering & Management (RCOEM) and Quality Circle Forum of India (QCFI)-Nagpur Chapter
have established RCOEM-QCFI Centre of Human Excellence. The Centre intends to undertake activities that will help individuals
workingin Industry & Institute. The Centre will assist them to achieve excellence in activities undertaken in day to day life.

RCOEM-QCFI Centre of Human Excellence is interested to partner with Agencies for the following activities

1. Management Development Programs for Leadership Development
2.Technical Training Programs for Productivity Improvement
3. Continuing Education Program forimproving Qualification & Exposure

4.Industry based Projects forimproving health of Organisations

Contact Us

Dr. Rajiv B Khaire

Professor In Charge-Ill, ShriRamdeobaba College of Engineering & Management- Nagpur
RamdeoTekdi Katol Road, Nagpur—440013

E-mail:iii@rknec.edu

khairerb@rknec.edu

Web: www.rknec.edu

Mr. Vivek Shrouty

Secretary Quality Circle Forum of India
404, Awing, 3rd Floor,

NIT Complex, Ramnagar, Nagpur 440010
Email:qcfi.nagpur@gmail.com
Email:vivekshouty@gmail.com
Web:www.qcfinagpur.in
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