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Chairman Talk

Greetings!!!

| am happy to know that QCFI, Nagpur Chapter going to publish a
newsletter “Sankalp” which will be published quarterly and this will be first
of its kind of newsletter, which include the news from regional to
international happeningsin the field of quality. Also, happy to learn that, this
newsletter gives the opportunity to the QCFl member to publish their article
onthe quality concepts, this will definitely add the value and learning.

This newsletter will prove itself and be a feather in the cap. |
congratulate QCFI, Nagpur Chapter and Editor Desk for this publication and
my best wishes for future assignments.

Secretary Talk

It gives me a great pleasure to convey my Greetings to QCFI, Nagpur
Chapter's first News Letter “Sankalp”.

In QCFlI — Nagpur Chapter each and every month is full of
happenings month with different kind of programmes and workshops on
the quality concepts and participant are participated in these workshop
with full of zeal. And this quarter of July , Aug and Sept 2018 is full of such
workshops and mainly CCQC2018.

This newsletter will help to propagate the Quality Concepts at large, so that
more and more industry and participant will be benefited.

Best Wishes

From Editor’s Desk

It is indeed a pleasure that first of its kind of “Newsletter”being
published by QCFI—Nagpur chapter. The name “SANKALP” has been given as
all of their governing council members are working with determination to
achieve its goal to spread concepts of “Quality Circle”This “Newsletter “will
give opportunity to publish article on various quality concepts to its
members. This will be publishing quarterly. This publication is also
important, as in month of September, Nagpur chapter organized CCQC-2018
with highest number of participant and for same quarter newsletter going to
publish. Also workshop on judgement, propagation visits and engineering
students are aware about quality concepts as part of social support.
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The 17th Chapter Convention of QCFI- Rajsamand Chapter was held on 30th Sep 2018,
at Hotel The Fern- Udaipur. In the convention 70 teams participated

" NATIONAL NEWS
The Quality Circle Forum of India in collaboration with Cement Manufactures Association and
NCCBM has inaugurated the “2nd Edition of National awards for Cement Industry and Conclave on
Sustainability Excellence of Indian Cement Industry and its Vision for 2030 at Cyberabad Convention

Center Pvt. Ltd., Novotel, Hyderabad.
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I INTERNATIONAL NEWS
Deming Winners Experience Sharing Session in Pune
JUSE, in cooperation with TQMI-TQM International Pvt. Ltd., is holding the unique joint program
in Pune, featuring 2017/2018 Deming Winners on their Deming journey towards excellence, which best
explains how you actually implement TQM in the organization to make the most of potential power by total
participation, from your employees. Dr.Noriaki Kano will lead the panel discussion from the view point of
examiner to further clarify the benefit of TQM. Date: 5 December, 2018,Venue: Radisson Blue Hotel Pune

Kharadi, Pune.

I QCFl, MEDIA, SOCIAL MEDIA PRESENCE

@ (CFHyderabad

Qusality Cincle Fonsm of India, Hyderabad Chapter
conducted 32nd Anvual Chapler Convention at
Hotel Marigodd on Bth Sept. 2018 at 10 am, Ho'ble
Minisher S Thumrmals Mageshwara Rao RAS
iraugurated the fiunction and give gway gweeds i
the organisation supporting the quality mavement.
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CHAPTER ACTIVITYS IN QUARTER

I 1.Training programme on “CompetencyinJudgement”

It was found that there is need to have induction workshop on judgement the case study ,hence
Nagpur Chapter of Quality Circle Forum Of India has proposed a training program on “Competency in
Judgement” for Quality Circles, Kaizen, 5S and other concepts. The other important purpose is that, the
participants of this workshop will be assets to guide their departmental Circles in respective organisations
to prepare case studies before submission at competitions / Conventions.

The two days training programme held at Institutions of Engineers, Ambazari Road, Nagpur on
16thand 17thJuly 2018 from 9.30am to 1800 hrs.

It was expected that participant will gain knowledge on basic requirements of judging the case
study.

This training programme has been attended from13different organizations and in all 44
participants has participated. Each of the participants has been given 16 GB Pen drive, loaded with about

30 different case studies for minute study and about 1.8 GB of literature on Quality concept.

For the opening ceremony of the programme we were very lucky to have prominent chief guest
Dr. Dilip Gupta , Chairman of All India Vivekanand Medical Mision Hospitals,Mr.Rajendra Kale , General
manager, Reliance power Butibori, Nagpur

Dias has been shared by Mr. AK Jain, Chairman QCFI Nagpur Chapter, Mr. Ashok S. Gadge,
Secretary, QCFl, Nagpur Chapter and Mr. ManoherHedaoo, Vice Chairman, QCFl, Nagpur Chapter
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Chief Guest has given the valuable thought on basics of various Quality concept and its need of
implementation as National requirement.

Mr. Ashok Gadge has presented his views on relevance of conducting this training programme on
“CompetencyinlJudgement” .The program was conducted for two days.

Mr. AK Jain, Chairman QCFI Nagpur Chapter shared his valuable thought on the QCFI, its work and

importance of judgement of case study.
On the second day, training programme concluded with valedictory function, chief guest for

function is Mr. C P Sahoo,Unit head of Adani npower generation Plant, Tirodaand Dr. Ramesh Lakhe,

Chairman Shreyas Quality management systems, Nagpur
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Chief guest shared his valuable thoughts on importance of Quality Circle, TQM, Quality by giving
various examples Through his motivational speech. Dr. Lakhe , In his speech gave a touch to utility of
various Quality concept and there minute details.

Mr.Ashok Gadge was the key faculty for the workshop , Mr. SantoshDwivedi given lecture on TPM
and Mr. Sanjay Kajori on 5S.Participants are felicitated Withcourse completion certificates from the hands

of Chief Guest and Guest of Honour.
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Workshop has been well attended by governing council member of QCFI, Nagpur Chapter.
Vote of thanks given by Mr. Manohar Hedaoo, Vice Chairman QCFl , Nagpur Chapter and
programme conducted by Mr. Mayur Chapate.

Overall workshop was successful to generate the knowledge about judgement of case study and
fruitful.
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|| 2. Glimpses of CCQC-2018
CCQC-2018 held at Vanamati, Nagpur on 30th September 2018. Total 114 teams, comprising of
528 participants from 59 organizations.

Inauguration of CCQC-2018 Inaugural speech by
Mr. AK Jain, Chairman QCFI-Nagpur

Large gathering of participant in CCQC - 2018
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Brief statistic of CCQC-2018

No of organization participated 59
No of teams attended 114
No of participant 528
Super Gold Award 13
Gold Award 83
Silver Award 18
QC Teams 65
Kaizen Teams 40
LQC Teams 2

5S Teams 6

PokaYoke 1

l 3. Propagation visit at “Adani Power Limited, Tiroda”
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I 4. Visited, Adani Power Limited., dated 05.08.2018
Meeting Held with Station Head Mr. S CSahoo. He explained the his experiences and success story

of activation of Quality Concpt in this power station. Our Chairman Mr. AK Jain explained the portfolio and
responsibility of all Governing council member and various work carried out in the field of quality through

QCFINagpur Chapter.
Mr. AS Gadge and Mr. Sanjay Kajori presented the report on the activity of QCFI Nagpur Chapter.

Also, explained the planning of upcoming CCQC-2018.

Visited colony and all are of opinion that is a perfect example of “55”, Work place management.
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Name of the GC member visited.

Sr.No Name Designation
1 A. K. Jain Chairman

2 Amol Joshi Vice Chairman
3 A.S Gadge Secretary

4 Sanjay Kajuri Jt. Secretary
5 Dr.Anil Kathoye Treasurer

6 LV. Udan GC Member
7 Mayur Chapate GC Member
8 Dr. Vijay Gandhewar GC Member
9 Vivek A Shrouty GC Member
10 Ajai Nigam GC Member
11 Nishan Rao Guest

5. Other Programmes:

In quarter propagation visit, various training programme and social support programme organized.

QCFI Propagation Visits

# Program Name

1 QUALITY
PROGRESS - 2018

2 CEAT Tyre, Nashik

3 Chandrapur
Thermal Power
Station, Chandrapur

JULY - 2018
Organisation/Venue Days
Name
The Institutions of 2

Engineers, Ambazari
Road, Nagpur

CEAT Tyre, Nashik 1
Chandrapur Thermal 1
Power Station,
Chandrapur
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Date

28/07/2018 -
29/07/2018

25/07/2018 -

25/07/2018

06/07/2018 -
06/07/2018
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Social Support Program
# Program Name
1 5S Case study
presentation
technique to
school students
Workshop / Seminars
# Program Name
1 Competency

in Judgement
of case study

A newsletter of QCFI Nagpur Chapter

Organisation/Venue
Name

Institutions of Engineers,
Ambazari Road, Nagpur

Organisation/Venue
Name

Institutions of

Engineers, Ambazari
Road, Nagpur

AUGUST - 2018

QCFI Propagation Visits

# Program Name

1 CEAT Tyre , Bhandup

2 CEAT Tyre , Butibori

MIDC, Nagpur

3 Adani Power Limited,

Tiroda

4 GMR Wardha Power,

Warora

Days

1

Days

2

Organisation/Venue

Name

MIDC , Nagpur

Tiroda
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CEAT Tyre , Bhandup

CEAT Tyre , Butibori

Adani Power Limited .,

GMR Wardha Power

Days

Date

29/07/2018 -
29/07/2018

Date

16/07/2018 -
17/07/2018

Date
1 31/08/2018 -
31/08/2018

1 20/08/2018 -
20/08/2018

1 05/08/2018 -
05/08/2018

1 08/08/2018 -
08/08/2018

13.



A newsletter of QCFI Nagpur Chapter

SEPTEMBER - 2018

Inhouse Training Program

# Program Name Organisation/Venue Days Date
Name
1 Training Dharampeth College 1 27/09/2018 -
programme for of Commerse, 27/09/2018
judges for Nagpur
CCQC2018

Workshop / Seminars

# Program Name Organisation/Venue Days Date
Name
1 Workshop on Adani Power Limited ., 1 23/09/2018 -
“Quality Tiroda 23/09/2018
Management
Programme”

QCFI Propagation Visits

# Program Name Organisation/Venue Days Date
Name
1 Local QC/ Kaizen CEAT Tyre, Nashik 1 25/09/2018 -
Competition 25/09/2018
2 Adani Power Adani Power Limited., 1 23/09/2018 -
Limited., Tiroda Tiroda 23/09/2018
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Social Support Program

# Program Organisation/Venue Days Comments Date
Name Name
1 Industrial Vanamati, Nagpur 1 Training has been given 30/09/2018 -
exposure to ten Engineering 30/09/2018
students and three
prof of Dharampeth

Polytechnic, Nagpur.

_

Professional membership scheme

Dear Quality Aspirants,
Warm Greetings!!
QCFI Nagpur Chapter invites quality aspirants to join QCFI.

For membership related queries , you may contact to

Mr. Ashok S. Gadge

Secretary, QCFI Nagpur Chapter, Nagpur
Mob. : 9370389167, 9422864527
a_gadge2000@yahoo.com
gcfi.nagpur@gmail.com

Office Address :

Mr. Ashok S. Gadge
34 - B Tilak Nagar, Nagpur

_—
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Guest/ Member’s Articles

5S: My favourite 1S,“SEIRI”

Author : Vivek A. Shrouty

Seiri is the first S from the 55 methodology, the other S stands for Seiton, Seiso,Seiketsu and Shitsuke.

a°
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The meaning of each one of 5S is,

Seiri - is organization and for second time it called as Reorganization
Seiton - Neatness, Place for everything & everything in its Place
Seiso - Cleanliness

Seiketsu - Standardization
Shitsuke - Discipline

vk wnN e

| always fascinate about Seiri,as this is starting of implementation of “55”methodology in any
organization. Lots of effort has been put up by the organization, particularly from all the levels in the
organizationin kick off, formation of teams and shouldering the responsibility.

Seiri make a remarkable change in the organization. This is not only the start of way towards the
cleanliness, but will help in saving money, time and safety.

This gives the opportunity to remove the non-functional things and obsolete items in the section
orindepartment.

With this, team members move towards the habit of keeping the things which are required for
particular operation(s). This resultsin cleaner and well organized workplace.

Also, team members are involved in Red Tag and Yellow Tag area. These both concepts are
important and making the way for implementation of next steps of “55”.Red Tag indicate, material which is
of no use or can say scrap items and Yellow Tag is indication of serviceable items or items which are not
being use in particular section or department and required to return to store so that same can be used in
future or use by other department.

This concept of Red Tag and Yellow Tag area help to create atmosphere of oneness in the
organization.

In nut shell, author is of opinion that, first step “Seiri” gives the opportunity to team member, not
only to understand the 5S methodology, but to understand our self towards the journey of oneness.

This newsletter is for private circulation to its member's only. All Right are reserved. Reproduction
in any manner is prohibited.
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