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It gives me a immense pleasure to pen for this volume of SANLAKP , e —
News Letter .This quarter Jan, Feb and March 2019 is full of happenings
in QCFI Nagpur chapter. Also, it is a pleasure to mention here about ex-
cellent programme arranged by CTPC, Chandrapur on its 25 th anniver-
sary. | take this opportunity to congratulate Mr. Mayur Chapate for his
achievement for his work in CSR activity. | am confident and assure that
more focus will be given in spreading quality concepts.

Best wishes

decretary Talk

| am indeed delighted to share with you that we have successfully organized
training programme on “ Faculty Development “ which is a great success and
useful to participants. In this quarter 5S audit was conducted successfully at
GMR Warora energy Limited.It is to be well noted here for the workshop on
Quality Concepts at MAHAGENCO CSTPS Chandrapur and 25 th anniversary of
Quality Circle. | take this opportunity to declare that QCFI Nagpur Chapter will
be organizing “NATIONAL POWER CONCLAVE” shortly in Nagpur ,brief note
added in this e-newsletter.

My Best Wishes

Editor’s Desk

Employee’s training is the most important part in the organization to excel. To
keep this in mind QCFI Nagpur Chapter has organized the training programme
on “Faculty Development”. This successful training programme not only train
to participant but also make them confident, that they can train others.

| take this opportunity to congratulate CSTPS, Chandrapur for 25" anniversary
of their Quality Circle.

This volume mainly focuses on how to make the best things from the waste/
scrap available to us. | am sure that ,this will definitely help to generate new
ideas to the readers and also adds advantage in their 5S implementation.

| am grateful to all the authors for contributing the article for this issue.

Thanks
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MARATHI / HINDI SECTION

FgqX AT faggd Ferd Jordedl ASSET 9 aT
qUIIe oA 3cuTeTaT AN,

ExiCricd
f&. ¢ WsarT R0¢] VSl YT AT Taeg shald IUTdcal Hsadrar Y ar  guiue

fosT ATeRT FYvaTd 3Ter. a1 guiua o FeieT 3maela gAY g st fJawor
HIRASHATT LT V0T A=l A, ST S8 HET HHIAT Alell J[0Teecdl HSTel
faehre @ Toddas & AUITERIAT HAATIT HEd HUAT JHTATgel ehel. I[0Tdccl HS@E
HIET AT AL fAreRTor shedrHe faegd dherdl Jarcl SATell 31 HEAT-ITAT HTATT
AT dTgel 3cUcalld ale STell 3FHeATT ARNde dHe STaEAATATGT Faldayl  Hgehr
FUATT 3MRATT feel.

IUTdccl HsredT AcqHgIcqdr quivel oo Agsard 3iegerde q&g AHIAT A
S dl9S Il Nidel TR YH@ derdr #gUH 8T g e T, de fade ged
HAITART AITACATI, AR 30T AlTd HATEA SIGEATTA o giAes arad
q 3UHCT HHAA T AT TS, AT TS TSR | A TASRIFAR 3NEATel T
AN AT IRE AIIER 3YTRFYT gid.
A, T gehrd W ATl AT YATAT HR/MAY  I[OTdcdl HSSI HS HU=ilell §IUTRT
HIIET IR faver o fee.
ST . glg e Iiell MIeAT HIYOITA TaEATTA HIMed HY  IUdcda IR 3 Aehdd
TR 3MIeAT HRGET Aolid TR CTehell,
ST, o s TeA [UTAel d TIUT el FH-GT HAT HTUTIET Ire faeelvor Serexor
&3l ahel. AUTEeAT HIoTcdT  IREAANT aTerTell Tiglsl @ Tt Hiomell, el ar ard
AMAFATEGAT TadTIeT el FaleAT HEUT GHIA AT Y ISUATT AENT HF 3T
HIYOTIC T, 3MTeaT YOIl HARIY AT JHGOT, HGIHRA d FEhel ollehidl TR
O T4, UM T Fad-AT NSYUATT 0T HAAd el &TFAdar aar Heer &,
T HRISHHATT F&ATd o Fodoled &el HI0ATA el 8T fﬂgvznﬁ TARTT EGeTdfed

TTeY kel HIUATT 3Tl
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A Tole; Nt T THAT T FAEIATRIT HIGT bel HIIhATH AT TG,
IUTdcdl Hses TU gReTeh 7guA SRISGRT AT s sraveprr aars, |t afdar
Polsiel d HieIss HATAT A FIAER Mgt Fel 1A ATerel. I7 gefive e Haher
g TSI AIE{hal, Hiddl, Bivdre, faaer a gesasr ren fafaer soef guara
3T, AT HrAhHATTEIN .Gl AR HESRT AHIAT T JoMdcdl HSD HET
TH-gIS Tl FRIGHATT YIEdNde g 37gdledl ardel shol.

T FRGATT FIeled qeﬁqﬁgﬁa@mmuﬁﬁﬁmwmw
it AT et far X IMHR gexrel | el NaR g «ferd faeRor Faer |t eddr
GG ITei el

AP, HAURT T I[UTAcAl HSBM Fedrd AT HEIA THEA 39U 8.

T HIRAHATT TN FIUATATS 3eflereh THAF A el G4, Gerd e,
QESIcdd 3, Foltel Folehvll, HASRT THAAT S SATehrer sars, s el
sy, @ ASHT HsH T fARFT HEPRT HAIA AT Sl oadd A faso] qamm,
A feansR g9y, A afaer ardier, S Sa’a HisHR, A AT FHrcAwt, F. R
AATH, F. AAAT S T I[OTdcdl HSB Feddiel 3Ueh GIHH e,

Appreo’ua’c’uow

Mr.Mayur Chapate recognize for outstanding contribution towards

employee volunteering at Reliance , Butibori

CONGRATULATION!!
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REGIONAL NEWS

Workshop on Quality Concepts at MAHAGENCO , CSTPS, Chandrapur

Date: 29.01.2019

Place: Training Sub Center, Chummery CSTPS.

Mr.Jayant Bobde , Chief Engineer , CSTPS ,( Delivering his valuable views) Mr.Khadatkar,
Mrs.Vijya Borkar., Mr. Ashok Gadge , Mr.Parchake, Mr. Rajesh Rajgadkar , Mr.Anil Astikar

Mr. Ashok S Gadge facilitated
Mr.Jayant Bobde , Chief Engineer,
CSTPS
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Mr.Surendra Shalikram Nishanrao, is honoured
by Mr.Jayant Bobde , Chief Engineer , CSTPS,
Chandrapur in presence of Mr. Ashok S Gadge,
Secretary, QCFI Nagpur Chapter.

On the occasion of the programme Mr.Shally Khadatkar made a beautiful
sketch of Mr. Ashok S Gadge, Secretary, QCFI Nagpur Chapter.

Such initiatives in the workshop always helpful in deep involvement of Mr.Shally Khadatkar, Artist
participant.
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NATIONAL NEWS

With the purpose to boost up the practices of Quality concepts, QCFI Nagpur Chapter actively partici-
pated in all India Seminar,”Quality Progress 2019” Nagpur. Dr. Ramesh Lakhe was the Chief Con-
venor among 250 participants and 40 presentations.

Organized by The Institution of Engineers (India)
Local Chapter and Shreyas Quality Management
System, Nagpur held on 23rd & 24th February 2019
at Institution of Engineers (India) Local Chapter,

ALL INDIA SEMINAR

018 Quality Progress 2019

— 19 23-24 FEBRUARY 2019
WIN-WIN

SHOWCASE YOUR ORGANIZATION

TALENT & TEAM WORK
Inauguration of Quality Progress 2019. Light-
OPEN ONLY FOR INNOVATIVE AND ening lamp by Mr.Patil, Chief Engineer , KTPS.

POSITIVE MINDS
Innovation & Excellence in Quality, Productivity,
Environment, Energy and Safety
Venue
The Institution of Engineers (India)

Nagpur Local Centre
North Ambazari Road, Nagpur - 440 010 (India)

s Organised By:
The Institution of Engineers (Fndia) Nagpur Local Centre sQMs
&

Shreyas Quality Management System, Nagpur

B? Institution of Engineers @ndin)
NAGPUR !C~A! “CENTRE

Mr. Ramesh Lakhe, Director, Shreyas Quality
Management System, Nagpur speaking on the
purpose and importance of this All India Sem-
inar at Nagpur.
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Valedictory Function on second
day followed by prize distribution,
by Mr. Sapate, Chief Engieer , Bhu-
saval power station

QUALI

It 23rd - 241h February 2019, Nagpur
|| QUALITY CIRCLE COMPETITION / 5's/ KAIZEN/ SIX SIGMA TEAM COMPETITION
vt =
L i of Enginerrs (Judia), Nogsor Locai oo (SQNS
Quaity Uansgement Sysem Naggr @

Cultural Programme organized for rec-
reation of participating team on first
day evening night.
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Presentation by participating
team and judges are judging the
team.

ALL INDIA SEMI ss i 2019
oS
CIRCLE COMPETITION /5'/ KAIZEN/ SIX SIGMA TEAM C

Orgonsed by Al
e Jutiin s Eagiees (Judis) Nagpr LocaConte sas
Shveyas Qualty Management System, Nagour @ -\

PETITION
I QUALITY

R o e
5

Declaration of prizes for winner
team by Mr. Vivek Shrouty

RESS - 2019
“20n ¥ 209, Nagour
| | QUALITY CIRCLE COMPETITION / 5's/ KAIZEN/ SIX SIGMA TEAM COMPETITION

® N

Team of Judges in leadership of Mr. Ashok Gadge,
Secretary of QCFI, Nagpur Chapter.
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Workshop on “Faculty Development” by QCFI
Nagpur Chapter

QCFI Nagpur chapter conducted 2 days “Faculty
Development” workshop at “Institution of
Engineers” Nagpur, from 17th and 18th March
2019.

The purpose of this workshop is to develop the
standard of case studies being made in the
Industries and Organizations in and around Nagpur
by developing independent Guides within the
industries.

Mr Ashok Gadge Honorable secretary, Nagpur
chapter, was the speaker for this workshop.

#QCFINagpur #FacultyDevelopment
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ACTIVITYS IN QUARTER

TRAINING PROGRAMME ON
“FACULTY DEVELOPMENT”

The two days training programme held at Institutions of Engineers, Ambazari Road, Nagpur
on 17th and 18th March 2018.
The workshop was specially planned to develop the participants from associated organisa-

tions to achieve knowledge on basic requirements of the faculty.

This training programme has been attended from ten different organizations and in all 30
participants are beneficiary.
For the opening ceremony of the programme we were very honored to have a dynamic per-

sonality Mr. Aloke Gupta Group General Manager, NTPC, Mouda as the chief guest. Dais was
shared with Mr. Ashok S. Gadge, Secretary, QCFI, Nagpur Chapter and Mr. Sanjay Kajori
Jt.Secretary QCFI, Nagpur Chapter

gmunmmﬂ )

GPUR CHAPTER

4 "

ii % «, cleeme o Welcome of Chief Guest by
ELEGATES

o 4 Floral Bouquet by Mr. Ashok
- S Gadge.

Opening ceremony start with deep prajawalan
(Lightening Traditional lamp)

Chief Guest has given the valuable thought on how
Quality Circle is useful in industry, its benefits.
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Introduction of the program
on “Faculty Development”.
delivered by Mr.Mayur

On the second day, training programme concluded with valedictory speech as the guideline to the
chapter, by honourable Mr. Ashutosh Tripathi Vice President, Mahindra & Mahindra, Nagpur as the

chief guest for function.

Chief guest shared his valuable
thoughts on importance of
Quality Circle, TQM, Quality by
giving various examples.

=

|
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o
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.

A

QUALITY CIRCLE FORUM OF Il
CHAPTER

/(//
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Chief Guests felicitated with
shawl and bouquet.
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Vote of thanks given
by Mr. Sanjay Kajori,
Jt.Secretary QCFI,
Nagpur Chapter

Certificates being presented to all
the participants in the
programme by the hands of Chief
Guest Mr. Ashutosh Tripathi

Valedictory programme on
“Faculty Development”. Conducted
by Mr. Vivek A. Shrouty.

J | '1 —
‘ | |
i 0 v
‘ | m I & (Carmly |(clecme ff(

ALL THE DELEGAR N o |
& D i
o
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Glimpses of Training programme.
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GMR WARORA ENERGY LIMITED 600 MW
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Other Programmes:

January 2019
Activity Name Description Comments Date
Program Name: 28/01/2019 -
CSTPC, Chandrapur 29/01/2019
Program Name: Dharampeth polytechnic , 11-01-2019
Nagpur
Program Name: . 24/01/2019 -
CEAT Tyre , Nashik 25/01/2019
Program Name: Ordnance Factory . Nagpur 13-01-2019
FCEJED N ES Ashoka Leyland 08-01-2019
February 2019
Activity Name Description Comments Date
Program Name: Institutions of Engineers, 22/02/2019 -
Ambazari Road, Nagpur 23/02/2019
Program Name: . 05/02/2019 -
CEAT Tyre , Nashik 06/02/2019
Program Name: . 13/02/2019 -
CEAT Tyre , Nashik 1410212019
Program Name: . 26/02/2019 -
CEAT Tyre , Nashik 27/02/2019
Program Name: . 17/02/2019 -
CEAT Tyre , Nashik 18/02/2019
March 2019
Activity Name Description Comments Date
Program Name: Institute of Engi- 17/03/2019 -
neers,Nagpur 18/03/2019
Program Name: . 06/03/2019 -
CEAT Tyre , Nashik 07/02/2019
Program Name: . 14/03/2019 -
CEAT Tyre , Nashik 15/03/2019
Program Name: . 27/03/2019 -
CEAT Tyre , Nashik 28/03/2019
Program Name: 08/03/2019 -
CEAT Tyre , Bhandup 09/03/2019
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GUEST ARTICLES

IMPORTANCE OF QUALITY CIRCLE IN LIFE AND
IN WORKING FIELD

A quality circle is a participatory management technique that enlists the help of employees in solving
problems related to their own jobs. Circles are formed of employees working together in an operation
who meet at intervals to discuss problems of quality and devise solutions for improvements.

Quality Circle concept was first introduced in India in the year 1981 with the initia-

Q tion of Mr. S. R. Udapa General Manager (Op) BHEL, Hyderabad.

Quality Circle was originally described by W. Edwards Deming in the 1950s. The
idea was later formalized across Japan in 1962 and expanded by others such as
Kaoru Ishikawa. The Japanese Union of Scientists and Engineers (JUSE) coordinat-

en to be an important tool to harness employee involvement in their organiza-

f J The importance of QCs cannot be underestimated. Over the years, QCs have prov-
tions productivity improvement effort. QCs activities help to break down barriers

Manohar P Hedaoo that hinder creativity. Working in small groups enables employees to bounce ide-
Vice Chairman ,QCFl | 3S off one another and facilitate a freer exchange of ideas. Some of these ideas had
Nagpur Chapter, resulted in quantum leaps for their organizations and breakthrough improve-

ments.

QCs have also contributed to improved team work, better co-operation and mutual understanding at the
work place. Nurturing this kind of “heart-ware” is as important as the development of hardware at the
work place. Within the organization, QCS provide an excellent platform for injecting the element of enjoy-
ment in to work while allowing innovative ideas to take root.

But what about the future? How should the QC Movement respond to the new economy? As countries pro-
gress from resource driven stage to the knowledge , innovation will become the key driver of long term
economic growth. Thus, accelerating the pace of scientific and technological changes, the evolution to-
wards a globally integrated economy and changing market demands are some fundamental forces .

QCs have contributed much in developing our workforce to support economic growth, they also have to
evolve so that they can continue to be a potent force in the new knowledge economy. Although quality im-
provement ,problem-solving skills ,creativity and innovation have become critical qualities in a knowledge-
based economy. Business, including traditional ones, can continue to prosper only if they are able to frame
values for their customers. Companies have no choice but to focus on increasing their trailblazing capaci-
ties for their customers to enhance their competitive edge.

QCs will thus have to expand their scope beyond quality improvement to modernism and value generation.
Only then will QCs continue to be relevant and make a difference to their organizations in the new econo-
my.

SANKALP A newsletter of QCFI Nagpur Chapter
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Best from Waste

5S is not only about maintaining a well-organized work place or house,
but also about smart housekeeping.

There are many unwanted, waste or unused material lying around us
which are ready for dispose. However, it’s the creativity which makes
all the difference and makes wonders.

Many industries have implemented tactics towards a “5S” workplace
organization and housekeeping methodology in an effort to constantly
improve or to supplement lean processes. 5S is designed to decrease
waste while optimizing productivity through maintaining an orderly
workplace and using visual cues to attain more consistent operational

Mayur Chapate results.
Member ,QCFI With an innovative idea, we have created a beautiful “Plant House”,
Nagpur Chapter, Nagpur adding charm at the company entrance.

There are many waste tyres or unused material and lots of scrap is
lying in our vicinity which required to be disposed off.

There could be several things made from waste materials at home or
office. And these crafts can also help your kids in their classroom pro-
jects. Hence these best out of waste craft ideas will be suitable to re-
use waste materials and decorate your house.

SANKALP A newsletter of QCFI Nagpur Chapter
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What are the different types of waste that you can reuse?

Organic waste such as kitchen
waste, vegetables, flowers,
leaves, fruits.

Toxic waste like old medicines,
paints, chemicals, bulbs, spray
cans, fertilisers and pesticide
containers, batteries, shoe polish
and,

Recyclable waste like paper,
glass, metals, plastics.

When put to the right use, you
can create useful things from
waste material such as pretty
handicrafts for your home, acces-
sories or even toys for your kids!
It's a great way to reduce the
waste produced by your house
and do the planet a favour.

It is fun and a creative way to
keep your children occupied in
thier waste management pro-
jects.

Professional membership scheme

Dear Quality Aspirants,

Warm Greetings!!

QCFI Nagpur Chapter invites quality aspirants to join QCFI.
For membership related queries , you may contact to

Mr. Ashok S. Gadge

Secretary, QCFl Nagpur Chapter, Nagpur

Mob. : 9370389167, 9422864527

a_gadge2000@yahoo.com

Office Add :
gcfi.nagpur@gmail.com e ress

Mr. Ashok S. Gadge

34 - B Tilak Nagar, Nagpur
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UPCOMMING PROGRAMME
from
QCFI Nagpur Chapter

NATIONAL POWER CONCLAVE
THE THEME of the CONCLACVE:

“Sustainable Energy and Emergent
Trends”

The conclave will have no limitation
for participation. Papers on concern topics
are invited for reading as well as publish-

The topics will be related and of concern with
energy subject like below or similar.

Quality Circle Forum of India (QCFI ) Nagpur
Chapter has planned to organize POWER

CONCLAVE in the last week of JULY 2019. +  Energy storage |
+  Energy, a catalyst to sustainable growth

N Innovative trends

THE PURPOSE: +  Reliability & flexi operation mode

To create an open platform for all people and +  Effect of non-conventional Energy
organisations GENERATING and dealing with sources on conventional power plants
ENERGY, to come out with their past valuable |+  Stressed Assets

experience, influences of present situation +  Fuel gas desulfurization

and the future emergent trends. +  Effect of fuel on cost of production

+  Power System and arrangement for elec-
tric vehicle charging station
+  Other power related topic

A detailed Brochure will be published shortly.
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